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§ A B30 A BE/do] FEsto] M=k 9o ofzlE 8t oy} Aol
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< -77gs], 2007; o132 £, 2010). ol e} 220 B4 FEIE22] BSCE 4
&ohs A2 FAAQ AV EAEE & & AUtk
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t}. ol= Aol tigt AAA S} B7ME Sof HHSE 4 REoks Zlo] At
2]9] ZHolFA(A PRl <, 2013), et 2A]9] e} 89| Adit= 1 S47} B7H]
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EX: HINZ-247(2016), 01ZH-2514(2022), Serban & Luan(2002), Volkwein(2008) 4 - et

olofl glolElE EAstal F& tieke AXlske A& Z471et tisti=2] i et
Hog FAste ZAE Xﬂ%’— e @74z 1 7159 450l ol & A== Hidl
‘dE] %] Aot Aga A wyel A +3E 2avt 3
ek Ak e g ool ek Bt Aot ‘é&?—-} OIE}.
A, 4% 71248 SOl Sl gt A9 GRS @
A o] AT AdaEe] 3 FA19 HRI7E Rt Aol @
7| 8ATAE, mjEERER IRAE, Z3aEAlE, IRAE 59 o] EAfistH,
9]9] A4k TRIVIAE o] et gAol SAIHAL Sl Ao YERdTHo 24
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2 Setet RS 1ERRS] REYI W Bl thE ASlH /T, s
Z0] ofejgo] Awis] 9Iek. olo] TEHSE Tlole] BAE Fukow o)Eu} BA|N
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o ole}. T ohet Amielt ololm, WA 9e theke ofi 4Eo] AXsHA]
gt AR 255t YA, ot A diste] AAHel Ak oA A
A3t ARl T O ERT QA el TERke] B9 el Z)us)
of mr} AHel tish g e A A FEo] g =07} olFolHof T

AsHog Aot = g Foh= 7199 49 A S #E flste] o
TE FHolt. T2 19809 o]F S5 7oA E TEA| HHude] HAE S5
sl AT AP0 YEE FaFwol 8ok Al5-5382E(New Public Management
Theory, NPM)°| =7 A|ZSFATHCarter, 1991; Hood, 1995). ©olof we} 3
2oF 2ANA L A, A 28§, el gt A7 S, HigtolA 9 At
et Aat &7 ®Ho) iz @97F £ 02 AIFEUTHGurthrie et al., 1999).
55| distol gt MR VIt 54 AP A, AT FFeE At A
SHY dish 2 PAHe] vl=, I, 7, TF 5 AAR R FAE T (Martin-Sardesai
et al., 2017; Ter Bogt & Scapens, 2012), =33 H|ESH AF iSO A= 4]
9] " a4l S7IotATHGrossi et al., 2020).

tist Adakte] BHAo] et 27] =9 ‘=9 23 (Logic Model) oIy ‘w33
(Balanced Score card, BSC)' & ¥Rt22] o] megof 7] 25to] o|FoHHHS
- 249, 2020; AP 2], 2013: 23-26; Pietrzak et al., 2015; Ruben, 1999).
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olgtal & 4 QtkBrousselle & Champagne, 2011). ©] @2 A 2 T Z 0]
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Z-gsto] Z2THO 71E, 29 H B AAZ R AUStHolgA - AR HE, 2011).

old<d 2(2020)¢+ Kellogg Foundation(2004)2 =823l 47k 81& th33
2ol Aofstal Attt AR, £ 8202 Aoyt =119, FAZ s AREE=
IE SR A oufdith B4, 38 8212 A2 AB4bol=t 283 BE &5
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A, Ak 2O AP AR HojAofA AlsH Aot L AL, 78 ' XH 5 X
29 52 39 92 Z2iEo|th I S0 & TR JFofR} 5, was A
L HuA o= ARIA AlS AIRE, Y A 4, FodRt TS 5] A= 8219
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(e]1d4a 9], 2020: 50-51; Kellogg Foundation, 2004: 1-2).
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= AR A9 7]o] E59] FEE YERdt Y] fIAE dishd
AE&H WA, FHE Y, M= FH], SAF 4F, ot dist
HAAY 52 ouletth. A 8212 A& 891 s 5 AYsolZtal & &
Utk 2 RIS 7|HofA] vhEo] W 4k 8R1S0] Astgolv U4, At 7Hs4
o] Sl= =Y 73@% AX BFEolAl= ATE oulstH(Miller, 2016: 72), A3 8
ol 714 2wt AR ofy2} O|wshx] k2 A¥te ZIFEITHOAd4, 2000).
A5 ) g R ik UrEWrt 7] Z3Kleading outcome)2t W A7t 2A YEhte=
7] AiKlagging outcome)Z FEHTHMiller, 2016: 72-73). At ©7|H o2
Ets 232 s A7 A 52 1Y FHVF S S A, HHE Zr1Hos YEr
= Azlel shyo] weAT 7} 9Tk
H, #3847 E(Balanced Scorecard, BSC) 2@ AF T4, 14 3#F, Y7 =
E’\ﬂ A, o5 A #ES 7INe R w47, Hl-ZAx, R -URE 890
49 A mietsle] AE 234k ®HHoltH(Kaplan & Norton, 1992). BSC Ed9
]1_ St A AAlE 720 R A ARE 7INIe R 229 JuE Bk WY
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CFS) - 47X H(Key Performance Indicators, KPD)Z A%t} BSC 282 A
o R 2 o7 E T o U=E Fire R HHHTARJ(CF)S =&t
ol F& AJFA0A st £2]9] vy} ARHES AR SHRA A=
AAdT a0 wEt Fol& E/dsfjof sh=Alol et AbEE, JEA Rt SEAER
T3 AAGTARKPDE Mot ERgs AR ol $PETE
AYJIAE(KPDE ST =A ERlste] ZHZY oS AT & Uk
3], 2007: MY, 2022; A& 24P, 2020; +9F 9, 2013).
TBA F2= HAGTA R A dACIA Eshs Hl 7] B QulRltt. of7]9
A AEshs Yl 7R S AlF, 24, sk AR R ZEAlAR 1A9 Aike
A, AAe ks 1A W mg2AlA, w|Fe] Fiks et A EolA HrgEH
BSC 29| A& A= 7 IR 47 UA = ofoF SeHA1FR1 €], 2013: 20).
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A#EZ A7gste] T SHA =H7] "ol sty o= bighe] Ao #ET 4 Ate
Zo] Sl olo Haf tiehi=E A AEE B9l 4UE HolE 5= W rﬂ1—“r°ﬂ gRe
o A= AAAQ] 157 He] s 1ofstr] Golstth= 3ol JAtHBinden
o= Qs = st A dist x| o] ‘éﬁféo] =]
d %7] Afol BSC 2% *% Z-g3sto] diske] AR RS A5t #she AlLES
T53 AHlEC] ATHEEZ- A, 2007; o9 2, 2013; oE- o E -85,
2010).
WA AHE =2|Eyy BSC By BF T2 T 24 299 294E TJJrQh'T il
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22l 8 4F 7Skt SHAIE AYaL 0101(7‘}-0—11 2023) 0131* HAE Eﬂa}ﬂ
‘242 A #E(Continuous Quality Improvement, CQI)’ ¥
. Ole 35 Bedy IR PSS 0|4 Sk AleE
AtH#4F, 2011; Rooney, 1992).

Hist Halte] RO 2= ‘CIPP(Context — Input —
Process — Product) = &(Stufflebeam, 1971) # ‘PDCA(Plan — Do — Check — Act1on)
Y (Venkatraman, 2007) ] it} CIPP 282 5X G4 oJHE Hrlop/|Hit=
2SS A&EZH 02 JfAsk: o 80, & ZeT19 7S flste] 28K YAk
ol AFE o A ke EFolztH(Darussalam, 2010), PDCA HE2 A2 L=
AEE AIZSHAY 71& T2 Oo|u AR|AS /AT o), = EX Ao Y1 B
A5t7] 918l HiolBE 3kl E45 ASsks Aol Ho At d #e 2ot
(Gupta, 20006).

CIPP 2g2 Z2 739 g3 71t uf Hast JRE A¥HContext), £Y
(Input), H(Process), AiHProduct) GAZ FEto] $5taL Hrlsk= #Holct
(Stufflebeam, 1968, 1983). CIPP 2@ 2] HARS thE Dizon(2023)9] ¢tol w2,
19659 1]=9] 23578 H(Every Student Succeeds Act, ESSA)Ol )3l &t w-=-9]
Ao s 2090 gy 50| vl SR ol a4 Wt 1965
 Ohio State University©l] Evaluation Center’} AHE131, Stufflebeam©] o] &
RAHEQ HYRRA CIPP HPZ /IS § wS Fopof| de]| &-8=7] AlZstlH.

CIPP 20| ws3tyo] et 7kt gk E]‘Z—' fl3 &84 wjofl= wHo] o]Fo]

Ae e 4% 7Y, Y, As= sk, A" 37 5 37E 38 371 2%
(i) B7HE FHEste] B7RIHHAIS, 2022)(<:b‘_ 0-2) ). 4% B7k= A9 &
HE JAEAS AYsta, FY B7he AYY okt B AR AUt
7 1S RS Se 2 Aok, A=V te U AlYT ERE SIg
ol tiet JEE ATITHARE2 <13, 2020). TAZFOZ A% Hrlol= 54 AL
= S50 At 2ol FH|E, ARSle] 8 52 B7Fshe AV 23EN Y
B7F dACIA = AR B7EE 7Nt e R gt ZrAEQ Y go] =EE o] FPHUE
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A, g H7F SA= AR Z2HET} 9= 3’4”‘401 &R Hrlok= W-8ol 23
Hot. mpAeto g2 Ayt gyt dA A= Z2HAES Fof =E2H AiEe & do|
-5k Frlels U8o| EshE (Stufﬂebea & Shinkfield, 2007).

H [1-2) CIPP 2Ol TAHE FIt2t JAZY WE

ot QINEH m7CHAL
A2H7KContext) A=l2E: SENE =2
EGIKInput) TESHAY: MRS M7
2’H"IKProcess) AlSUAY: AMX|= Alst
AEHIKProduct) st x: mee ZADt0| %5}

ZX: 0|4g 2/(2020: 57)

CIPP 2¥2 Z2T9 29 o|F Ueluhe Ayt opdet d=19] e ¥y Avks
B = Athe AHolA AAA HE2 Fdtths 54 7HITHelAE 9
57). ol&f't A o= Qs FTole wsr|He] d #Ejet HHS HHo® £35te
gUE AAIE o &8 "7} =2 oV |% sltHAziz et al., 2018; Li & Hu,
2022). Tt 7 Sty ohke] wSigS Bl fAARES EESH] A%t BE L
2 gy ZEHT JoHHEAE 52, 2021 49--olthE, 2012; Agustina &
Mukhtaruddin, 2019; Dizon, 2023).

QHH, PDCA g2 2 A2 #opollA Al 2 #elE s A=Y 3D 71
O]E]'—’ E 4= 9} 19504t wj=9] ZAE] ARl W. Edwards Demmgo] 7

oA Th= AlFoll gt g=wo] ThA] Al Yol HiFEE «8 AAl| 282 +
R3PS AAS A de] AREE7] ARRIHH(ERS-- olsis, 2020; Gupta, 2006).
5] PDCAE 2 2|9 AAA 4 ZHY(Total Quality Management, TQM)& A5
She B9 5 stiEA B ZokollA ARSE AL Slth TOMS £49] e 249k 714
Ho] A THE0] e A=l F4 ol 7|t s st &4 #EE vt
th. 53] 1249 945 A2 08 5851l 22 Yok HFoA deE ]E
5 A&HosE AA 249 e ARt H:P% 542 7KK Powell, 1995). ©]

= AdAog Ao A-gsto] M 229 A #Ee} /S % B ]:.'5}

1 A5t Y8l PDCA 23 &85t 4= QItHAsif & Raouf, 2013; Venkatraman,
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PDCA(Plan — Do — Check — Action) 282 & 47H4] <% SA=E 4% i
AAE AR 1T1-5] ). A, AL(Plan) A= 224

=0] FRI7IE HEsHA st o5 gA4dstr| et Ziet 74] = U= ©A 0]
CHJagtap & Teli, 2015). & ZA9] XA AFEAES ZH1l Q=

HtKLi et al., 2014). B4, A¥(Do) HA= 249 2t H/‘i—f] TEE0] AY dA
A T AgE AA dFel dEsks @Atk o] A= A dANA FgE
AIFARI ZFR Y A7 G EEA] ERIsks AFQlo] o] FojAH 457t == Ao|
HIHASIH(Li et al., 2014). A, H7HCheck) @AM = 63-4 ?_}74]94 AE 9=
A} vlwskal, B3 A=A RIS mRRE;

+ A gACIA SiEEA 2 wAET 4E 89de 24 5T AS =]
W82 =&%tH(Isniah et al., 2020). o] @AOIA A3 DA LA ALl 2

Ko7 GHASE LAY gt HAo] AlgE 4 UtHLi et al., 2014).

Al (Plan) 2l (Do) m™JH(Check) 3= (Action)

ol 24 - O EH{0A2)
= —
. =2 x S [=]
THE 219 2l Al A2 0} Sx A E | ThArE R
g8l =4 ST H- Y 24 « O Et0f 42
SHH 32 Yot ¥ 42 20l 24

EPSS

[I2! 1-5] PDCA 2HO| HAE LI
EX: Li et al.(2014: 2694) +4-22

TQM} PDCA7} a5 w5713 A&H wioll= v dupe] 2go] 485 wiF
I} n A 2 AT g{}fq £29] ggfolatal & 4= Utk PDCAE Fole Al33Ha =2
9] FFE W2 v 7FH FE=oF 22|, ws7|HolA dY E8E= *éﬂr?_‘j/] Lt
FolthH4aF, 2011: oA -3, 2023 YA&Z, 2024). °lof| Bsf
izt AR F7iet P Isusr|He] Y A3E Sl IsusriH 2 B
(Quality Assurance) 877} 3715t we}, I5uS EopolAx: TQME] HHoflA]
PDCA H< 283t 4 o]t Aatate] B 7idstal 285l ejo] SHilEar

thBrower, 1991; He, 2024; Jani, 2011). 2518 AAske} g&o] /| 1578

oll'l
_t{o
N
%

l_‘

32 _ tjst xtg MBKEE XY HE 7E et



Z|Holu £ ehERore] A gk 9 A HA whHo = A PDCA By 283t H7t
2T jEtEo] &85= Alslo|tHAsif & Raouf, 2013; Chen, 2012).

3) D=7 |2&H(IR) 7|dt dap|

tistoll A e E AAIZ a5ty lsiA 2dAor pRtee IS A3
7t 2A AmE Sk Aotk 2A Ame AFA, 44 Amrt BF 29E
Now, FA A= FHje} Bt 4fo] TR wet thefet W o FUEE g
4 AHHarvey & Newton, 2004). 1 % =4 Q1 dlolgof 7|8kt A+ 2y E=
w4 Axjo] 7IRtste] ks Brske W] tigky|#At(Institutional Research,
[R)oll 7]5ket } o= ol ul=oA dste] 22 =) distole g SAtE L Qi

tek7 |l 71RkeE W2 distol digh #RAdo] Ao whet tist wso] axt
£ AT r JFdof s, A5 uE7|H 2Fol 2ol HZZQ1 P o] BR o] =of
A= ABelA vl=r g SAHCE 1950dtiHE ARSEE HPHo|oH(4Ald4] &,
2015). 1]=9] giglo= tish7|#ATFLEA(Office of Institutional Research)ollA4]
WHe] SAF 9, S AT, Hie & SOl TEE B HolEE #Eskl, HlolE
7|RFsto] ws-0] g EASHAY tist oabEgo] ast AmE B4iloks 71s0] &
AR AN EE 857, 2016). ol=3t ¥H2]9] Aattel= 47411 ol F
of 7]5ket F£Ao] o]FojZth= oA Holg 7|8t o] E= HlolE 7N A5
= A Aaret g2 gAor e deH(Hed, 2018).
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tisk7| Aol 718kt AR} E olssty] YsiAe IRY e} 750l F9Q1A
AHE 87T At} 2008E~2009E7HA] vl= Hieke] IRF-A HEARE dVde 2 IRF

= QFE AR ds B4 s EYE [O9 T-613 2ol vl= o
5t IRQ] 3 AZF¥(golden triangle) = AAISFITHAE S, 2015: 264: Volkwein,
Liu, & Woodell, 2012; o]44 2], 2023: 233 A&
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[23 1-6] O1= Cfst IR
Z£X: Volkwein et al.(2012: 22-39); O|ZX 2(2023: 234) ol

olot
o

A A 2 oA BitEl= Ot HolEE teke] 3 = iFHeEYy
gHoA F714ox BHilsty, olF Edi® tighe] Sk WHAY 3 9 /AT £
A9 I FdS AAsHE Aelvh. =l distolMe F2 71847 g3stal

o, ZZole 71 HB7RISH AR LAY SollA dieh A g o] Fa4do]
ool et o] HMEHoE HPT A& viste] Y= FAloltHeldA <,
2023: 233; °o]4<¥E 9, 2020: 80).

T WA A2 AU B, AU 55 T, 193 tiste] A BelE At
Folty. AF7HA] wl= tigke] IR A9 7P 8 5= A4 23T 55
(enrollment management)2tal & = Ut} Ol ti5He] XAl YA u]= st
Aol Fxt 115t ] SUAYolHA FAsksAE v ItE7]o] AYY KRS
93 A=Fe oz AIJAYof digt £40] @FF o] YTHolAD 9], 2020: 86). l= et
O] IRFAl= shulof {iststo] SEEEreHA] ¢kal shls vk & Qe & =Skl
A7) 918l dloly &A= HAIsH, olF fIg =97t o]ojA 1L QItHHossler &
Bontrager, 2014; Hossler & Kalsbeek, 2013; Urban, 1992). T3t X|€A}e} SHAR}
=9 1w AE dlolEt Ast 717F Ft9] HlolHE Adste] AT T A&
(retention)= A|Yok= HIRES AASH = SHHMcLaughlin et al., 1998; Wiliford
& Wadley, 2008).
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WEHOJA o5 otz 97t WS, 2018). "= HeoA= S A=
Fol= SHAIA(Office of Student Affairs)olA °o|& &1l UA7|% sttt tjshe] E4J0
ot IR FA19] A7} 752w tdstARE, JE RAIA R o] Al 71| J&o] IR
BA9 4] 7]so& Yehtal QtiJones, Keller & Raza, 2022).

Sieofl A= RS AAZE oF 10040 Doz HHH, SElugolr= 2T B d Aol
tetg7t 9 AEAGA LAl 8-St AHoflA IR £Z|o] 45| FAtEIL
B2 AIRE B9t IR FA7F b ThE, 708 dist 2ollA IR 2Ju|7F 791914, IR
Z219] Ago] TR0 Higt A5 ZA| ot A £4]9] AT b Z 0w YERY
a1 QleKelZ4A] 2, 2024). < &0 = gt IR ]

=z I
o] AgEA9] oJghg soleh A75o] AR Y=L YrHAH, 2024 o1AA 9,
4

2024; o273 0|28, 2023). ol=3t AGES AHE Foote] EA I st IR 24
9] 715 A%ES (F 11-3)T Zo] [9sto] AAE 4= Ut

= s} R 22]9] I3 B3 A5 ATEH, R AgR2 9] 7 7124
Agolzt = s} [R FAlof 85 AT sy # 2pele] AatEeta & 5= 9l
oh A HA G2 fst 299] 0] He tie 7] A B st S
AL Hote dl 83 A Hol"HE #ot B4k A%, 181 EHAYY
guteiof E8E A E LS X Ysks FTolcHe|dA 9, 2024). theke] T
3 g3 S AoiAe ti -9 AT olsiaAR o =1 5ol FE
ofok shi=d, o] IZgollA] IR FAolA =3t dlolEjet B4 AT} Fo] &8E 5= Ut

B I-3) =W ist IR 2% 7|5t A 3g Q%

= g
- TSt 7| WRPlE 42 27 ool 24
et 71 Xt st F57| WRAE HTKE L X/
fpa| « BAEOIE BE E thet Chy] o 24
+ TEKIRAR AT 24 2 Wt X
L ClOJEf S3 o DA 24
TSN B2 o TR 24 7|8t D8 WA 2 Y BUEE
=R 2% HIH DA 22 L FYY 24 XY
TS 44 U2 39
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AE-598 947} Uk Heb| el (et R g holt thetsl A Aol
A 2754 PRI} G mgste] 1 o] At B g L Gl B

ZE, wgo] Wasth AH(E/HS sk APAANY HIE Telsh] 9lat A
2 dold, 7pE Hsuict BB TEAA Wlol & TRskn Akl Al
2 ohIShe Zlo] 83kt ol A ofsiulct A3t ofdolt 3 £F, S

et

£oF 5 $47] FAAE, AFd 5ol 47] th27] wiZoloh. FAo] RISE 24 A=
Aol =, diete] A Abae] We2 disto] & A9 ot AR HHA I
52 A5t A Y tiste] Fgt VRS £ 5 e THoR A 99
U 35 52 AT 2t ok B9 diste) utEe 24 3 A 99 5 ik

A Sl HEHEAIR A Aok Ald ¢ o]y Foll et AR FAE7F AL FA
o= fgte] dFolut F4l g3t 5-& webel PSR, 2019.12.: 2, 2022.02.: 20).
st A= AHBE7HY B 71894 52 SHoE A A# Hejet B4 BaA 24
< 913t TF 429 52 &3l tivls] & Zo& d#A lom, "HM 1°JA}°*«1
A ATy 9 At 52 At SEHEAA 52 AL o] 20 = Sk gl

CHaLSH, 2022.02.0 10). ofol] wet tisk2 tiste4lfeds] 55 74 2= o
SRS =BZ el glow, Ade] aa 2 Ao Al
EEE 7120lal Qo ofet tieke)] Ahe AdrheE] AlAle ADE7h diElu AR DAL
A ATEEE AT AHE Hol, iE dish AAl 23 dEy A% e <, EH
Axez %ﬂ’éﬂ W 5 Sl BAololor & Ao® Hiln

AHEE7hoIY AR A B9 A3 wo] HF2 o= of FrHAD LS &
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st Wi AHhe] AMEL, 22 8 7| KAL)= %
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ChHst Xk2 Satekd] ollel Akl 24

o oA mlF, I, ARG FHOR et utelo] Fa B ARE Al
3, o) shgrow tete] Ae Aol et AAEe EEseh nlF, 3=, Q8
o F7lukct Abeelo] g 42 gAo] Holsk glort, slEH R dhete] Aol

A3 AR ol FEHA AL shac,

= . O O 1 v

thato] Azatelrt Ads] S9EE S48 BT thaolA: of
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S, GRS 5} Ataiele] et 42BE FofshuAs Ao e A
L He HEHT itk PSS SETE B I8 HE 34 T3
u, ol 5} Wkt WA Y i Aelo] SR FFL v o)

A 7)Aol ik Therd The Hehe Alwin] gish WALE dhete] Aukae Aot
dete] 4 W A2Ee AYel] R 717 TERSEYEZUQANY 29 A
dle 24ste] A

A, AEe chsto] AXH A 1Y AAE LANES A7) - BE AP
o, 3429 B7k 59 YA A3 PEIFBAEE Stk ot gisto] o1
o S T 1S Aele] BrES 5 A=S BrPIHE Shsklel ate] 1y
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1. 0|=9| s} gapata)s)

L. Ol=2f s} dapde] g s5 A 9 EF

0|29 15057|H Adapiaio] theh 1912 19807} ElojAjof 2AF & Azt
AL & 4= AtHDougherty & Reddy, 2011). ol Alsx=o] ALS] FA1% ols
(socioeconomic mobility)¥ A ¥Hof 7Hx]= F8d0] HXx} x| 7= A
H|3[(Dougherty & Natow, 2015), TA] 15w tgt F AX $F9] AFR|Yo]
st A7t H(college credentials)oll Wgt Q& welrix] EJ7] wjFo|ct
(Kelderman, 2019). o]o] Z-=adisto tisf A7 ]8F AP A Y(performance-based
funding)g& =YY= =971 A= 0 & o]Fo|H I(Hillman, 2016), °] A th7]
o, #EE, 193 Uit 9 1505 ARAES XS ORt olsfgARER R A
A5 Weker(Kelderman, 2019), A5&2] AT olzk= 7igo] ¥ A5 o
oM Hl+= A717F HAtHKelchen, 2018).
o[x® 7E st ool oA o]Fo|R= mw FHot] Higt Ay 5
AEO] AAAY AT AFs| BEAo] =2 Woltt State Higher Education
Executive Officers Association(2024)°] W2H, A& 7|HtC & sh= 2|4 A
2 2A 7 7] FAeE FH Stk AA, A" $F FHA(system-level
policy)®] 4%, o8 tiohz k= stte] tist 7|3 AlAF o] A #E 7Skl
T AFO] itz 7t tigke] Ao wEh gtk 24, 3 AF < & (state-level
policy)®] Bfole 5 AF7 BTAEE A5kl 7 thiohe] Aol weth Ay A
‘:‘HHOPL FHE Augtet. ofjollA A lA7fE=tolU=(North Carolina) AH|9]
G Al2H oA dishe] AyEs 9 A E A, AR, 12 W AEAES
T&ﬂs LI
Fulton(2019)9] W=, w|=olA] F $F(state-leve) 22 FHH{ot Yol Zofst
= 7132 3A F 571 Aok o9 ik 719 2F(coordinating)
= 233 9 2521 A1 B (governing)E ] C® dl= 20| AR, Fut
o Yok FEH7F HEAT, 35 SEE e R SART = A5 Alst tish 247

“HCoordinating board)= AHAY, FHE A&, Hlo|g AH]|A A

o
1
)
b
o
of,
i

rl

15) 0] Ho| 0= A= Z#X| W4(Seton Hall University)7t ZOt ZtM & HLRIO| XHEAGIAS
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Azl A 9 22 WS AUt T2 i) o]=2 st 7| Higt Egto] A1,
F(state)2h AR 29 B3 GAS 91T 8lZ 245ks o 8 HZ4o] St wH,
F A Aol tiek 2%97174Governing board)}= High 2Fofl Hrt zlo] fofsi, o
ot 34 A, o9 Z2T9 591, Ad U9 52 HAAH, AL H e AiE
B7¥skal, dish 7]¢o] Ersfiof & S A off AVNE ke AviERRe|Y tish
A|A"(University of North Carolina System, ©|o} UNC System)= 3+ A{ Al
et 2%717HGoverning board)ell sigshH, AIARC] A%&E ey} HAS AHS
FHSk= d F8% 92 Stk

L}, D|2Q| st Mapata| At

1) LAIHE2IO[L} CHst A|[AB(University of North Carolina System, UNC System)

0|

UNC System<> "= keA7fESo|Uof| QX7 337|182 =®, = HojA 4¥A|
5 AlEste Be ws7|o] a%Eo] Uk A 16712 TRt nldS 7H1 434
sty 1719 It 9 st A T 1ESFI(NC School of Science and
Mathematics)® +g%o] ITHCIE TM-1) &a0). o] 177} 7]&e] gt 5 FF9] 73
¥ HE UNC System ©JAFS|(Board of Governors)e 5o TE™, UNC
System= ©]& Zt 7]&o]| #jEITHUNC System, n.d.a.).

3)
5

(& M-1) UNC System A& 7|&

w4 7123 x|

ot Appalachian State University Boone, North Carolina
CHst East Carolina University Greenville, North Carolina
st Elizabeth City State University Elizabeth City, North Carolina
CHst Fayetteville State University Fayetteville, North Carolina
CHst North Carolina A&T State University Greensboro, North Carolina
CHst North Carolina Central University Durham, North Carolina
st North Carolina State University Raleigh, North Carolina
CHst University of North Carolina Asheville Asheville, North Carolina
CHst University of North Carolina —Chapel Hill Chapel Hill, North Carolina
CHst University of North Carolina Charlotte Charlotte, North Carolina
CHst University of North Carolina Greensboro Greensboro, North Carolina
CHst University of North Carolina Pembroke Pembroke, North Carolina
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wd 7123 x|
CHst University of North Carolina School of the Arts Winston-Salem, North Carolina
st University of North Carolina Wilmington Wilmington, North Carolina
st Western Carolina University Cullowhee, North Carolina
st Winston-Salem State University Winston-Salem, North Carolina
158t | North Carolina School of Science and Mathematics Durham, North Carolina
£X%: UNC System(n.d.a.)
167 Tfel0] 25 oiLtel 0jArE| otof efHE Al7|l= 1972E9Y

UNC System(2023)< &3l #4422 4w EH, UNC System©] Slo] 71 583t
st ] e AL oA o] FoIX|AL QUnk. 11 olf= AAE] 9] At
A7t 2t diste] i E= A ER eIy F AR AaAhat A2 E o] 1] Weo]
o} A = AXo Tisr YARYL Agut 7]HF YA A O—](performance -based
funding) B4 0& o]Fojx|H, oli= JAAE 2022-230] EYEAct kARE oLt
TR AR Y P2 A or 55 A o 2= T sHAIRE shRI+
A oigh s A4, WY 5o JFoE gt 2WA| dish stEES] 4dA] His |
A F4a 59 HIE A7 e A SEeol ofEe=s Ao, 1o wE it
ZAE dI=EQI). o] tf-35H7] 9J8l UNC System< ©JAFS](Board of Governors)
9] Ssto]l PR RS Ak, 55 S 4= o] Qof thRt thshe] o i} A%
o] F&35] A HH A HE Ndelal siF He-Z A A Ao HFFSHAHUNC
System, n.d.b.).

UNC System®] 45} @3 FAE A706H thaat ZTHo. AAR] »29] ik
2] T AF= UNC System?] AF U HAEA(Division of Strategy and Pohcy)oﬂ
A FEAOE st low, B RAQS] tott dElE 59l o|Fojdth £4
UNC SystemOlAl= 4% tiste2HH 3P4 HolHE ol thRt HolH U}E(data
mart)°] HlolEl(EH8, A7, HR 5)& At Z dlolH mlE= UNC System We
Z17] B FA7F B3 oE =01, 34 HlolH URE(student data mart)= SHARE:
(Academic Affairs), A7 dlo|g vlE(finance data mart= A+, HR Hlo]g vtE
(HR data mart)= JARE SollA B3ttt 2 FA= glold mhEd] Hatsd ol 3
o k& Ak, HlolE wiES MeE FUHAY AlASHs AYUS AL 3ok UNC

19

16) O[3} ‘UNC System YTt EY £AT0f Het LI & HYXHUNC System Division of Strategy and Policy
HAUXt 1202t HojSHE EME HHYHAUS
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System W tHers©°] UNC System OfficeZ H|o|HE HEUW+& o]+ UNC System
Office?] 9 Agto|7|= sFA|eE, UNC System Officeol|A 2} tfjSto] dulA o] B
J5foF sh= tiePg EBAIE tidgsty] wizelth

A I JFE g9dotl= A WA $A41= Enterprise Data Office(EDO)o]TY.
EDO+ UNC System Office?] 7|3 A+-A(institutional research office)2A], s}
oA AT HlolElE HolE foishe-2(data warehouse)oll o5 % Hachke AT
= QW &S EDOs= HIolE AWML gigt 2EidS AlEstH, distez iy 3w
glolBE 71&stal AE]3te] UNC System ARF=9] THIRE FA{0f| HloJElE A5ttt
o]2]of&e. UNC System< 9%t HIAE 25kl diehkS djAilste] v BiE 4345}
o, o A2t} 9 tiA|EE ZdE F3Rith. EDO= 13~15789] Yo g /g5 o]
Kow, 2 HE(E0lE & 99), BAHRIARR) 712 4 '), TlolE AH
ya HJRHH O ARG, Hd, 2A8FE ©H), JLE|al BAF O = o]FofA it} EDO
ol HolE MIEEE FAISk= IT 492 ZFEA] gh=tt. 2] EDO= L JH Y
ZHCOO) FA=Z o] FE o, o] FAdf= IT FAE Eot=o] Sl

Ak 2 Jd B A(Division of Strategy and Policy)= Hlo|EE &&= FAE,
UNC System H|°]E|2} 55 Hlo|EE o83l AlAH 9 7|3e] Ay EHEE 74
t}. o] A= A=Y AY IS Feoh, st Ao S A ret A FRE 2%
of, E3L, tfel A3 S8 ATl TEE T2 83 AJAEolL £ R
f5h= ZRIHES 999 olF S A A B 24S f 22O
33 Y= AHeIT) o] FA= oF 2019 AhogE A= o] UX|et WA HolEd
< AYA RS FASHL BH A4S 5 5= AdoE FAEo] Sl ARt
A3} Tsto], A 9 A BA= ST A#E 2Hske = F=5P, EDO=
HE F=3th 3 A 9 AF FA= ol

H

T2 W0 83 1o HFE AAL

2 2 ook ok

2) UNC System2| Cij=h gapz] o3 g3 3 2F A

e} AAZo| 3 kAl 167) thete] HuHeelE 915 UNC System XHelol A top
3§ A3} o] ol2olA| k. A, TAHS WAL Bug gL

L oSt Rkg Amieal shel A 24 _81



2 AAst, olg 7| 0E HIRAEE MAste] tieke] dape] ke S 1
Ak 7 A %ﬁ]i 27fERteUE(North Carolina) G.S. 116C-10 ¥#2 3
(the State)ol|A] W2 FEA4ES =0]|7, o B FHIE9 WSS /fAlsk= 9 AGst =
< 71&0dok 3hS PABIT Utk FAIZ SR 2030W7HA] 25~444] 28Rt o] Ful
o] A9 RAZ(credentials) -2 1505 S FET 4= 9ojof SHHGeneral

Assembly of North Carolina, 2019). °]2{3t E2& 245}7] -?4;5]1 UNC System ©]

AF3](Board of Governors)x= UNC System 167 ©igte] AZA Y SAE-HE o B2
LA7fERto|U SHEAEE0] AT JRE 44 oy Sdstk= A ] Eﬂ ol F

RO dliks 39| A Wk dXA)7)7] fRt kEo] dgtow B 4 UEHUNC
System, 2023). ©]&gt = A7} o]AIS] Y] A WFo] 7|¥E Fi1, UNC System=>
st AuatelE e & = 570 AZFA|E(strategic plan) Higher Expectations
(2022-27) & HoFATHUNC System, 2022). ©] AZFAEL O 1= FA(access),
@ S Ado(student success), @ FH 7153t W8H]E(affordability), ® ZA &3}
2 Z]HGAS] ZHod(economic impact and community engagement), ® $E4 4 E‘r

LS 7 1515 7| excellence and diverse institutions) 5 Al 7] HFE=

UNC System o] %% ol A8l wgd 27 715e AnsE A 7Hst
2} dhgfo] AR MO Adat HTEE 3 7HIS AN, oot Zo] 7 BES B
571 SI5t 671 W4l ATARLE AFSIT AUEHUNC System, 2023)(CE T1-2) ),

H IM-2) UNC System2| Mut=He} s X|&H

= b
Jr—— sl X 10 49 SIS (BN HI2) (12.5%)
SIRMOl 435 T (25%) sA K| 2: SAL 89| =0 S84 (TIUA| &HY 100HT =0 59| =) (12.5%)
Nu=g 2 A XIE 3: B YAl SIS HE 3 (MUSH) (16.25%)
et sHIE 24 (25%) siel RE 4: B ZAl X3 s 3 (HAUM) (8.75%)
Hn=x 3 5 =
S5 SiAl X|E 6: siQ|Y e &3 XIE H|8 (259
st A1kt 21 (05%) Al X|E b Sfold ws #EH X|E HI2 (25%)
M=
Mul=a 4 Al K|E 6: (CHSH AE X|H) (25%)
et Xte MEd X|E (25%)

£%: UNC System(2023)
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% 5719 35 A AR EE UNC Systemo] XG5k, viA|e oA IR H=
7} tisto] ZgA o8 AHelsh, 7} i} Zi= *I'Jrfg7}°ﬂ Aol 25%9] 7FsA7F 52
SHA FolEth20234 71%). thele] AgH g AAeH ARA R A9 39 F719 4
g7t sy Aol 4T & e 718E Xﬂ%—*‘c:&u} UNC system.q Ak g A
A1 AUAL 1919 2H, UNC System©] =402 A7 A= A2 AJFE3to] sl
‘B4 7 ARE JEoks Aotk ol A3 d%E SHT AR glole 1F ofF
of sl &4l 7Hd & Qe WHo] gl7] WEo s Kot

ESF, et A& AE AR 8-S AYst] 918 UNC System-2 tighso]
T 5 Sl BEE (HE -3)3 Zo] AlFshal Qlom, ARdos B dapait ¢ 3
& IR | e of® tiglo] s Hiel ATARE AHT 5= A=A AE A
13|

(B IM-3) UNC System@| MItX|He} X|HE ME{ Q7
= x| = XE Mef QA
1 MOl spM(stEh) 85 -
2 | T UMY SE -
3 A9 X|%(underserved counties) £ SHEM S2 -

- WeE olx 122 20214 Jt28p| JiEst

4 o EX ALOIZ SHMO| 4 EUE - _O . - -
d £300S =138l 4d BeE 20| FA 10%E RXEHOF &

5 |+ RASZS o3t S Pel HEIES We S| 4d Z2E -

— L3 o35 x| A M sho|l=
A R 20214 JH2E 10 32 20074 44t 9IS

L01000F 3

_ S 7k25E7|0f| A 507H(GIT) HiAf &t

B 202141 7H23710] F4A SOHST) SAf

9IS 20{310{0F 3

- ORI} U OZASTEM) 2] -

9 |+ LAVIERA0LEF BRSO Aok I S -

- 20214 7kE817| 71E $40 millionel i
£210] 20{oF 3

10 |- 27 2H 5 A5PIE Set Y

£%: UNC System(2023)

FAFE 7 tiske] A& A E Aeo] s UNC System Office= HTR-
(top-down) FZHHA]E FHotaL @I}t UNC System Offices= 2} tjstof stz #2ist

17) O[3t ‘UNC System S2tX|HQt X|H MEf @74'0f 25t LIE2 2 HYXHUNC System Division of Strategy
and Policy Mt 10Nete] Ho|SHE EHE HMYEHUS
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ARE AHT = J=F 583ttt ol (1) AU, dig Fdgo] *2 AY
(underserved counties), o~ A X %«] g5t =2, (2) ALEZE s, &A5Q= o
=]

e EUE, 3) 9 B, (4) AH], (5) °lFASTEM) R o|m st
(health science) ¥ FoF %15 oM % ] SRttt ot YA RE AU o=
UL, LF AoFo] WELH. AF &9, 4 tigo] obd tigk At I A#E
Mg o glom, slAyY SHY(as J—‘-)O] 10% mIRE1 ZAfoll= SlAamy 4 49
EAE ARE A= £ glrt o= UNC System oA tishgo] A49] SYES
S5 25| S AIREE AET 5 s ARkE T 3= ou|gith
UNC System(2022)°f] w2 /\JJJ‘EEE AAok= IS UNC System T2
TRt o] Rofgith. 2017-2022 A=AIE Y upx|e} sfjof] 2= tfehe] w4, A4,
MY 5 off] oS A ES TR &S 5E A=A titt oA -5k
20229% & 7|7t AA 28Rl ERARE NFPstal(eF 4,60078 o1 /), 179
Z13sHATHF 1,60078 4. 7 & gAReld, 123 7 Qa1 A

SN EES

EE= AT 7|6 AYES AR ARFES olsgARAlAl Bt Kelderman, 2019:
18)"E 7]%%= o]g|gt UNC System®] AT=H#o} A F A% HS 2 HojFal Qi

FolET AJA” oA HEAEE 7R AT LAAQ g3t A 1E0|

tek=o] Holrtof Sk WRkE Bot BEstA AlAlskal )l Hillman(2016)°] 73235}

+ HRe} Zo|, F38t HE= 7 tigt 9 AuA] Sl HEVFee] Ay #Y A
AU 9] ] ojugt WIFo g tpoprlof sh=A] Axo] AT Pt}

UNC System©] £&% tiokz2] 4Ha2E Asf 2lshke 7200 Qo 58
< ott= Hiz R4 oIt 7IE0] AH MY E V€l R *Fcd F AR
A9l Bdlof] Hjsf s=7go] o]Foix|A € HiFol= High Ak A4 5 AL 4
A9 Hsto] mt oAt A4t s diskso] Hiet 9-27F EANEAT. AR ESe
71l AbEolu 712 BR ](basehne)— goh= Aol AolM = 2 digke] deoly
3 HH, 4SS st 744 24 4 E}(UNC System, n.d.b.). FEc}
e Higheo] 830 Yook sk % @74]9——].% FHstal, o ut dE 35
A AR ES0] o] FE o|FHA L tiskso] AAg ZHSIIAL s A4t
ARE A2 o2 AHsie s ot ojuff A2A e Ao F7Iutt 4 9 HA0]
7Fsole S SI3itE tioks =Rt &3 ARFe] Hstol whet dishe] B4 Y Ayt

ot
A

> 1o
20 2
M oxt oX

84 _ ust xig Muma| XY FE 7= ot



ayA o)1 on] Ql= At E A ¥st7] fsl UNC Systemo] A¥et = WA =

‘EAXE AF(peer institution research) ©|CHUNC System, 2020). UNC
System(2020)°f] W=, UNC System<= 2006, 2011, 2020 A ®Holl 24 167§ o
st Z}zto] sfigste =AY A5 Agsiet. AT A9 7MY 585 42
167} "4154{’] Z}719] datof| tisf] Bl wAlS ShAY WiAeS 25 A o= arst

flo

=
1, AAIE9) 71%S Aot ol 88T & Sl Higt 552 AXske Aol e
+ = W82 555 % 7l v, S /A 3 EYE, o A, e 4R
A Fo, 33 &8, B % 7|FH(private), 3P 28] A9, £ B AE 5=

o]
=T, UNC System 115 o] Tk 5,0007] ol40] Az The tisto] Zfslo]
@2, ol £9, 9 <4 oq ), sttt 748 <9 o] thes] WEe] 3 o

7} 7FSSHES 7e S A2 2 3}
AT FARAE ok 552 FARE
dtol| dish Rt gestal aubARl Briet HinE 7]%:3}7“ Elisg

UNC Systeme| &A™ A5 F=4 02 ZPsHARt, 1671 tiete] Aoy
o] AAZ A= vkdEth UNC System(2020)0014 &1g 4= 91%0], UNC System<
7} digtol] EART Ao o F8 A dFAE AGstes 245k, i 9
A= 2550 U= i) YR A4S ZEofof ottt TRt 2} tiske o] ZRAES

A9 Y7 215 FAsk=dl, A (academic affairs), IR F-A(institutional
research), AFA(finance), 2IAFA(human resources), 25 U Z¥3](faculty and
staff councils and senates) 5°f 2<% Qg oz FASIH} UNC SystemOA = o]
o FARE FEjo] Wi LFAUIE A5 EA-GD Aol LT HHE M Al
8, 123 HF EAAT A" 59 Il 2lo] 7 diske] WRE-9¥s]et UNC System
o] Yi &¢1¥s]e] deo] o]FofRint.

AT d4= 48 4 (cluster analysis)& §3f o]FoAH, dig E4ol= =i
9] tisPYRZAI2} AR Integrated Postsecondary Education Data System(IPEDS)18)

ol

18) IPEDSE HUFRZRH MWEXEs e 2= et HE2lE HI0IHE MSoHH, 2E fsi0] S Yoz
Yok, Y, SEY, MEXHE SS Fot0], et ¢ Hluof RS A8E + US
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glo]E7F ARG UNC Systemt 2} tffohe] ik ojxi5o] o7 F8 ¥ A9
She] 2222 UNC System G HE3JoIA 45 AAATHUNC System, 2020).
o] A9 7F $8% HAL Adupgrio] AddAor AREHE ot 555 FE0=
Zom, AeE Be W Al 7 BH© k] vlAdeky 2203 5 A2 oF
T 5), @ MY EHEA &, ALE ASS AT AR Ao Pell GrantE Bh=
S ), ® st AHLAHY 14 HlE, ST 8H] AE FE 5)% ZFFE|ofof &
o g=4os, Z giohuitt 10719] Hart E8EHH o] F o7 Mee 35, YA
47 Wpe ZF diehte] =95 53 AEET((R M-4 ).

O::r

l

H IMI-4) UNC SystemQ| =T A7 28 Hp
= L&

« 120Y MUK =2 s &
* Pell Grant 404 St
o TR Sy CHH| SHEA
SIAF I A

o
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£%{: UNC System(2020)

UNC System(2020)°14+= 2+ HiehS 913t A8 &50] Wixvb] distate] vl
A2 Pl = = RS, o
t}. 1% UNC System®] Z2FAEIQ] ‘Higher Expectation' ¥ #AE AR #E F7}
Ao EAYSE A+ BHE A= :——-_%"?-} A gt ek oo B, ZF i
AEE Aol B digkate] vlaEAdS T S fIA|TE UNC System> Hoh A2
Zlo]11 9Ju] Q= H|WEAL 9J3f St 1’416—'}% B} et} 5dAdollA BlasHA] et

M
ﬁ
o
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(©]
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HollA =Tt sit}. o]0 UNC System 57Hd Z=FA|=lo]| 7]z5to] 7idte AR
£ 3402 e} tistato] v|w iAo A3t WE Adstal, ZF gghe] AgutEAof &
S

Aot A "iekE =&s5hH, 1 2= 2 tieto] A3 52E d7sial 4 E

UNC System Hoh=9] Ayt bRt aFolA, ot 52431 FEj R o]Foi%]
I ek A 7P 712408, nget wAYE okt tist AUE9] A =
o] Agtet QIAAA S ofu|shH Z; dist W QIAFEA Sa35HA tRFaL Stk 7l
0] Aditele Al 1, Aol weEt m3et 8ol tiEAYHNorth Carolina
State University, n.d.), 3=22=% tfetx4] Aujo] AHA JFS vA= 845
of 23S %53 (UNC-Asheville, n.d.), Hiete] A=FAEl} AA|sfiof ok FE3HaL QU
THUNC-Chapel Hill, n.d.a.).

UNC System &2 tet 2oflA APEao]al A4 Q1 AJxpe]7} o]Fo]A| 1L
Atk oA UNC-Chapel Hill(n.d.a.)> Office of Institutional Research and
Assessment©l|A e} 0] Aue] JFE F= AUkl Qltt. tig Ho|HE #E
Skal JAlsko] dighe] iRl JArAA Y At B R =R FaL ok UiR
PAAECIAIE ‘Carolina Analytics' 2= 221Q1 A REES S tie o &g 9
A 24 e A4Sl W7 oAagol| ast AHE Alsstal

UNC-Chapel Hill(2020)& 3l ot 741222 4wEH, UNC-Chapel Hill> o
o A9 Ao s flsl 1) dish A=Fd e (university strategic
framework)?l ‘The Blueprint for Next' 2} 2) A&AZAQl HZFA E(strategic plan)?l
‘Carolina Next: Innovations for Public Good', 181! 3) HEFAIRl] Hits 4T
a4 U= AEQ! ‘Carolina metrics & 7iEsto] AAstal Qi WA], ‘The Blueprint
for Next' &= &% 1097t tisto] yolrtof sh= ’igkat 1o € a3t x4 st
= AR Qg2 ogRtth s, n, A9, o] Foidl] =2JF ofo|tjoi} AFA
7= Sl /igE o] T A= tiste] SACAE W] to = tiske] QardR
WS FARlSkE g jit o714 T 7HA] 93 xSk, mAvRESe Ut
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H2 AgstaL sidste, A 7]H}—§ ﬂo"ﬁiol sk A& 42 ‘Carolina
Next'&= ol2[et A2Hs] | JYaE vl ARl Al AgAEE AAlstal Ut
‘Carolina Next'+ Xt} @7]& o= 3d7H0] 2k FX19} QAPEAE fist= 9T
= otH, IR AP U= AZS0l Uiet AEZF o]FoiRin. o]A9] 71 5
522, st vyt 515 ¢4 olsiE & Sl=, SasHHAE A3 9 23 7hs
A2k Agy) 7)3]2 AHgkel= Aotk ‘Carolina Next' ©f W2, UNC-Chapel
Hillo] A=AIES 87H(D 554 /=71, @ M8 45 43t ® A 7id, @ E4st
710, A+ @Y, A&A-3; AUA FE 5), ® WUFFY £, ® AH] o2& fItt
BAL @ =AIS}, @ &F HZShE FHE 0] Utk o] 87HK] A=A G N
st7] 13l Z2te] A=Al digt o F 230l Higt B7Henvironment scan)?} ©]50]
Aok AFACoR 1508 el e 77 &2 22 &Y o F o] digt
B7Fe Sl 15uS Eokoll UEUAL Sli= S&{trend), 918 2 713 8121, 1171 of
o ) WIS SRt ARl 71850l AEEIIY. oka® 7 ATAIG S Hoh A<
AR H(strategic objectives)E 37HXA E§Felal Ut} ‘Carolina Next' &= Z+ A2k
E37} ofuet YR RS o2 RUEFE o QleA, ofu’t BrdElS 7HAAL A
I B AgS Astal HarsoR sh=Aof His) Wi A2 AAISHL Sl
UNC-Chapel Hill2 A=ZHAIgS vig o g 7ds Fomits HYEHSH| 25 4
TR E(‘Carolina Metrics)E 7fgste] AAlstal Atk Office of Institutional
Research and Assessmentol] W2H, A|#E /g o= W, 1=K senior
administrators), X2¢, 1211 SHgE0] o om, AT, W&, 13 FAR At
of 1 A A2 ST & Sl A® el 23S Tk ¥ Ax K8
A 3), 0] A A1 AH), FeA ST AH), 123 F671 AH#) T
A Y| 71X FFo2 AFEE AAIStaL JTHUNC-Chapel Hill, n.d.b.). Z+ A|F= &
T 3 ARt AHA S40] 7hsstal, EANT Bl arse W8T skl itk
(UNC-Chapel Hill, 2021). UNC System tHo> ZFZ+9] SAXGS 7131 Qlom &
A2 UNC Systemeo] At diskez /5o l=d|, ARt oz vt o
g, S, o9 RO A 81 ATt A TIeeE AddE tigkEelth

ot

%

ol

&
o

88 _ upt g Muima| XY FH 7= ot



2. =9| tigt dapc]

1]
4

7L E=2| tisf dude] g S5

kO
Jm
Yal

1) 92 s MIHEE Huo| X9 58

= o5t At 9] 719 Alg5#E](New Public Management, NPM)S] &&
3} #o] glow, E35] sk gofl o] Jarratt HLslo] Qe At Wske} o]
Atk Broadbent & Laughilin, 2007; Ter Bogt & Scapens, 2012). F=olA+= 2
B digheo] AARE Aqtel W59 AZ A5 S5k WekE: BAs ghom, A4
off 7|Hret ME o g QIsf tiehd w& Au|A0] A} A BEs] S5k Hl AV
A tH(Broadbent & Laughilin, 2007). 184} FAA TE|FoE 7|HWIo & 3 NPM
o] LR Qs AT E7| T HFE IR RS B85 Aot {Alo] ]ty
AtHBourne et al., 2013; Ter Bogt & Scapens, 2012). 1980d ]| FHloll= F= o
ool a4 B adS AESH] s FEEle S4EE 4E Jarratt H€I7H A
FEom, o|2 Qs 150 A HE At g7t E Aoy AlAH0] =Y
= AcHTer Bogt & Scapens, 2012).

Jarratt 9139} & AR A e} J=9] A5 Frolss A B7F 2
AT (Research Assessment Framework, REF), = 8 AEZAKNational
Student Survey, NSS), 5% Z&H(workload models) 5 ThFst Adaftz] A|AH
o] =Y UrHBourne et al.,, 2013). E3, FFY V5uS g FHY d%o R
1992W0fl= 4071 o1de] HiZ7lete EElaY)ol theh A7t Foi=Ql=t, o=
I50E 71T 59 F43%F Z71=2 o]ojHtHBence & Oppenheim, 2005: 145). 71&

737 71389 S7H=E QI alit A f-Esteler, ofof At whet ARk

AHAS vjEsks AT B7F AlIAR L] o] BZEQItHBence & Oppenheim, 2005).

o), 7|&9] AYE g}t T4 AAIA= E2 P sty Alat oS BUre

2”9 1 g o] t=E] ] (Shattock, 2003), T|tjolE Eof FAH 21 H)

ol52 I= Ul tiekE Bk, &91E Hi7l= ol 8% 84= A M9k tHTer Bogt
& Scapens, 2012).

et Arte|e] & e 8 ¥isks S0 g £2 SioF A= et A
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Ao H7to] FdH AolthF A1 &, 20110 144). wSo] gt PR LY =
o0t =, =Y ‘4]‘:4‘3}‘: b= 5 F= A A3 A0l = =7H=°] GDP
O] 1%E tigtoll FAksk= w4 BIZEATHERY Y, 2005: 397). =734 =0l £171214]
= 7 I & B d grlo] 2A% dist A A=E =dsh 15n5
st BEXE sttt ol= 19924¥ 5 nSAAA YL (Higher Education
Funding Council, HEFC)2| A¥& A7IE B 3= om((dA, 2002: 16),
1997d0fl= 15 0LEA HSY(Quality Assurance Agency, QAA)S A, s
T9 A2 Ast 82 Bristl, ol AEAIET AESHAl HATHEAA, 20006:
130-134).

o|9} Zro] 80| o]% F=9] WL
Z e} diste] RS AdEshke B
5 7|59} tieh W&ol Hiet A gl w80 AAYS 0}9}0}1‘* A, %%6}15
et w& a2} alibite] ol s =7t AHe] AASH A B7E Bkl A

HEE, S s Al E S5l tie sl REHEEE €1, 20111 107). ol BH
7|1Z2= HobE g HSt=E olojF=d|, thet 7o) HEU4Y 9 A, diste] AlFsk=

Au|20] Ao tigt JFolEke 7 7HA] A TS F5O0= oF tish Y Aol =

A TETS7|HO) AT et 290 424 BASHALE olo] u2 g
2 Rojsls YHjz olRoldlch, LeVITe] A4 I TEELY WY YHow
tehd 19 MEAS WAAINA SHYSelA] Therst AERS AT Ae R
Halk. ol WEREITo] YA W W BA D2AAS 29ste] mITYL A7)
How A& 9 2o M 53t G [1-5)0] AHYE ZRAAL G Aelo] 3
SRS7|HA LG A B TRAAR, VB FRet ARA S et optel
Aol7k 9 4 YA AR o] L HAUS] uel Huelst ol2ojxn Yt

90 _ uet g Mupma| XY FH 7= ot



(B II-5) &= 1sus & 2| A7
oahA 2807|325t
- B 9 BE Y2 o5 ARE, 0N 2 LR A D2HAS BE V1 Al
of DLIE 23
— SHAL 0| CHSH AE, 20t 2 0]9] H7| _E'yg‘
71E UE E 2E Z2hA - WS D270l 9|2 FR| D AYI(OfS SE L, 27t £%9| A HA maj

o3 S)0f oSt Hery HE
- Sy MBEAL U X St MSIANSS) ZTh, 0148 59 SAHXIR BUEE
- 1% D2O0| W BIS 9l IOl B8

TE 4E0 W HE

g dE
S7|7%(Office for Standards in Education, Children’s Services and Skills,
Ofsted) S 7| 2Z0] ®MJ| ZIAF AlA|

« MEH F HY V10N HEH A 215
HEH AB - URYO WE, MY ¥ HIIE EXoP| flof 2F Q150 ERst 42 M2
(Professional Accreditation) SN 9 A 7|&el F71XQI1 MRS5S Eoff SIS0 MEXMOZ QINME XS
7= A O|2
XK= T MO
« UK esearch and Innovation(UKRI) Aot 212391 Research Englandof 2/t
A7 2 Yt (REF) A Mub TIE AA|
- SIEE0KUnit of Assessment)d Si7t Mt WIS E6F H7H| 2
+ SIMXIZME(OfS)0 ofst Wa-st50| A BIL AA|
— Eé_‘}’g _|O OJ\)\-I Jl17 EL Eé_!—tﬁ ﬂ/&.ifﬁg pN| JI17 AEH
x ngl_ (TEF) H | JL._ |_; H = J-I;TO ::1 | E:o:t |o e o
- Tt 2tz Ofefe] Ho S X0 FES O, S53 Qo Halg =
A 0|2
T Ao
£X|: Quality Assurance Agency for Higher Education(2023) SIZUSA(n.d)S HEoRZ 7Y

g A7t
9, ste 914

WA, iF2e] e AAF o Wi A B AAge 25k Jlon, ShEA
g Y L, A9jd] A 52 A&H s HYEYsial et ol gt ot
P dERAL B2 H7Hpeer review) 55 EA9HH, 4 W BE AW

3], Wi ZAF ZeAIA 52 B3 71 29 71 BUEPE St

THQAA, 2023). T3t SHIX|QAIE(Office for Students, OfS)19 52 974 5 =7}

2z0] A B ngQ
AEZAHNSS)E Bl o
o

EEREES

AN =

Aol el
4 WL EAR WA, AT 711:& 3t w7l

AES, 27} 204 AA|5H= A 5HY
& m2 P gt w ﬂz@% Rsle 4L A
A WRE AT 944 Woleh w89 We Bl

A7 954 ZAYY

TE‘.

19) 20174 M™M= ‘TS HPH(Higher Education and Research Act 2017) 0f] W2t A= SHEX|IMIE]

(Office for Students) = SY™EZHE =2= 22 X2 OO OfSE WSES

QIOM, T=ENL XMako| A=}

=
(student panel)2] Xt2S &0 US. 0

=2t OArE] TA| Xz

Sl 23)ofl 2 oIt
S HYol= USE A fOIMQIOH ofah 2F-22ld. E5t Er2 s 1ig
AR3l= Ul 712 23Sl committees)E A&, OfS ZITHMAURHAIR
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(Research Excellence Framework, REF)= 1980t o|F F=r FH7} dighe] M=
A= AEoH FHoA Ae® =4S Aat 7IRE A B7F AlToltiBroadbent,
2010; Jonkers & Zacharewicz, 2017; Zacharewicz et al., 2019). REFS] H4IQ1
A H7} L5(Research Assessment Excercise, RAE)} 1986EFE A|g=|of
1989, 1992, 1996, 2001, 2008|] dA HA=eH, 2014¥°= REFZ B2
WS Ao Aof gist AA B71= 7385kt Rebora & Turri, 2013; Research
Excellence Framework, 2021). REF 537]'3 79 F712 A=Y, H71 3= REF
o] Aot AgA Y 713, dist W A7 EHoAE 9l SN ES, 27| Bt
7F A5E wi7bA] aens7| A A A vEgE ], wid oF 209 o] 35 A
Aer(Block-grant)2] Hiito] 37} Axfo] wet A4 E
REF B715 I8l = AH9] sk 7+ 7ol 455 SREo] It A+ ==
&5, Aled =52 o 2oFs ¥+ B7F ©9I(Units of Assessment, UoA)
% o= EF9tkBroadbent, 2010; REF, 2021). B7} sjd2 dfg Hofo] AR
7% SRt S AHE AEA Aol E8ols HIEAE AEY, 35 B7Hpeer
review) B2]o] &-&HtHChowdhury et al., 2016; REF, 2021). B7} 7182 ‘534,
294 9 A9 X(originality, significance, and rigor)’, ‘A9 AMS]- AA|A FJ3FH
(significance and reach), A+ 2F9Y &g d A& 7FsA(vitality and
sustainability) 9 & ;LHHE}(REF 2021). &3, Aled 4 d7ole A EAe S
ZEY =4 7|0l nFEY, SAKCE P, "SAFoR S, AAA &
Z79] 49A H57t FojHtChowdhury et al., 2016; REF, 2021).

o2 o2 st w9 AL Prteke 1S 44 T YUY A(Teaching Excellence
and Student Outcomes Framework, TEF)= SHIE2] 9 IHAJARGI w859 A
= 7MAdsta, ot AF & Ailske A= BRE =E At AlAHot
(Department for Business, Innovation and Skills, 2016). °]= WS3+49] S 3
7Feto 2wl o] SsAtolA St AES ffet AHE AlSstal, "ehd 37t SE=
NABHES A& ok= o] E2]o] Tt Office for Students, n.d.). TEF= tjghe] X}%}a

N

ol d3o= i, 50078 o] eFAe] S5 digk2 o= Fofdjof o
t}20).
20) YZUE THEIS) FL IR AFOILL ATSHUE, YUX Y SOIUACE AU FHOPE 2AY
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TEF B7h= S i, sHAIQt ofet Aerte 44 =H2Q1 B7Hed3o] ofs) o]
Fojx | =4 9] A(teaching quality), g5 24 (learning environment), S A2}t
4 5k o]E(student outcomes & learning gain)] Al Y9 H7I5H} FASHY] &
A 87 ARFET w2 542 Rl digl] 25, AW, HEX 595 Foishy
(Department for Business, Innovation and Skills, 2016; Department for
Education, 2017), 542 59| YSotA] 53t Hol= 714 2 Q(requirement
improvement) & Hoj3to 24 J=o] B E tjstwr} A w8 QF 7|&o B
¥ % == welska

TEF =4 dlol8oll= st dst A4, 541 4, A3 &ofF 50| Zd=H, ol&
oz 2t shmol Afsishn e she] W S48 TEstel TEF W/bh . 3
7t &5 S SHIALAE(OfS)= tishd B7F AakE F7lsh, ol Zt shuoflA Al&gt
AW Zm, A= sHY AEFAHNSS) 23t SAA FFE | oFd A&E, B7HEE9
AN 5 BT ZeIsle] FHalL JTH(E M-6) X,

|

O
o
Q.

N

(B I-6) g R4 ZURAI(TEF) Bt XA

sy 4T 2 85 oS

IIE ool & sg g Student O - _|d
(Criteria) (Teaching Quality, TQ) (Learning Environment, LE) (Student Qutcomes an

Learning Gain, SO)

« Al X|HE(Core metrics)
. u_%g Zoj| CHet skl Bot

o Bl X0 CHEH BHE T}« E[Q1/El K&
=1 . %m 9 Moy O3t

w | MENSS scale 3) c U3 FY/MREE 0l

(Evidence) =7} xj2 (NES scale 2) « 0|48 (HESA, ILR) (DLHE)

+ S D29 X|H(split metrics) - T84 U ST
o 71801 27 & BE X|H (Additional evidence and supplementary metrics) - 7|2 XI5
ot At AR |- CHEME ZEE HEE S5 20 AR st 7=t 43

[ =

_jon

TEF M7} Zat |« Gold / Silver / Bronze / Requirement Improvement

Z7]: Department for Education(2017: 23)2| W8S HIECZ 7Y

TEF 87} JA] digh Z7goll 2742191 9= sh=dl, == 2017 15us
AFH(Higher Education and Research Act 2017) < 53] TEF 2] E}E’r ==
ASHA O] A5-S F= A 5189ttt TEF Q52 vh= 49, AH7F 443 7t 55
= AR FdF|l 9,250@%5(2023% 71 TEE= AEY &
TEF ?1%°] gle dgtu= o 9,0000-2E(2023E 7|2)7HARE AT 4= Aek2D,

I oSt Rkg AMmieal shel Al 24 93



ol thstel AL FRSR JHOR, At AR SR JHAE S B

5 AulAeh Ayt SdAFCk itk B 7|zt

L. @0l st Mapaa| Al

1) I'_%Iu'_ =4 %?;(Quallty Assurance Agency for Higher Education, QAA)2]

At

199730 AE 15uS 4 HSUQAALS ITsus7|He] A ] AHIAE A
3571 flsto] sty 7} Q15 A dstd 1euSdT A3 (HEQO)Rt 115w
S LIHEFO)Y B7F 715 ool dEE 7]¥e|tHHodson & Thomas,
2003). F7HA] QPR Y B39 7150 H7HHigher Education Review)E B3]
o}, o] Hrh= YA YAE(019)Y A} A TR, F= 1euse] A
2 710] gt thfet A S AFTFo RN =9 I5uS 7|HEo] 4] sHEH
g BT 4 =S Aot ATHOQAA, n.d). °IE Hsi &4 #38(Quality

e

Code), A5 7| 78 (Subject Benchmark Statement), 1515 A4 T JFA

(Frameworks for Higher Education Qualifications, FHEQ) & 7i&slo] A5}
1 glen ol AL tigto] oA EEZ FAsHL Adsk= Hl 7tol=aie]l 9T

SITHQAA, n.d).

TAHCE Y82 4 1“11 o o2, 1A, F2 +8(Quality Code) s
W5 7|0l @AoF & S AlAte A 2 AAZR, ok EES RISkl 24
FES TP AT 2 EH YAZ Gl Stk o] 42 19909 F4tof] A& 7

R = ]
FElor, 202490 v ¥A Jigwo] HREU.

6

21) YSUCE FSt ATSUC, UL, SOIURNTO] Thstme TEFS 91 057} S22 2 7IZ0|

ore
[Ey=]
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< TAHCE AAJste] dfglo] s H39] wS FHY HES FASHEE X Ydith
AT 7|E et SHEO] wrdy) A B, 18 $HF9] Wsh 58 whste] 7180
2 Julo|E=], ek ol 71&S Farste] A3 TS A4 9 Hrlslal itk

oReto 2 1578 A4 THYJIA(FHEQE= F=9 5+ =0 7|#Eo] 3H9je}
AAY £2 9 HFE HAs o QT #E2S AAS}. FHEQE: a+9]9) ¥%, 4
&, 181 sHE0] sk IHAollA] S5dloF & At AF e B Fete
24 22 AyAS BAS AL sich 202499 /1 E FHEQE: A s #&37}9]
IS Aslele] J= ekt 229 1S APGolA BAEE AL 5 ULE HAE
et o] =AY SHIEC] FAFHOE A= AAS HET & A of, 1S
718l THEA S ASHoE A1 5 QIEE A YTl wet Jo 15uSY

A BAL 9% W E72 A g1 9k

ol

2) MHIAE iekThe University of Manchester) Aat2t2] At

WAAE diske 2004 WAAE BlEo} tisky(Victoria University of Manchester)
9} WAIAE #sl7|&dist(University of Manchester Institute of Science and
Technology)7} B&= A= ArHGeorghiou, 2015). 9=2] AT F4 stz
49 A IFRussell Group)oll &3t tistez, 202149 71 A4 543 7}
(REF)OIA At &5 93%7F AlAA F T SAIKSE 953 A4tE AU
tHThe University of Manchester, n.d.a.). WA|AE gk 5
A E tfglof dFet vk sHA| 7+ A7t vt GEUHE Aslslal itk

WMAAE thske] Jalels 53 F7|2 sHEs A=A (Strategic Plan) ol o2t
o|Fojztt. AMkAEle WA, MY, T&, AIHAE] 59 ofsl TARRY} oA FHE,
201597HA19] v} B3, AR AlEE 92 “Toward Manchester 20157 (2011~2015
)2 AlRFe 2 “Manchester 20207(2016~20209), “Our future” (2021~20259)9]
Al 24| A=A Elo] Y=l AeA Yol WAL dishe] 4l Z3Ql AT
(research and discovery)’, ‘W< 8k5(teaching and learning)’, ‘AF5]% @ U(social
responsibility) & S4HCE ot HH7F AAE0] glon, Z47tof digt AR R

(Key Performance Indicators, KP)& 2Zgslal JUcHKE MM-8) Fal).
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(& MM-8) Manchester 2020

ddixE & gt =85

_IOII

SHALSTIR|E M3 =28
« MPACHSER7 0IA AP 257 32 CSIO= QIYIon, BH2 20fe| 20%7t A9

KPI 1: Global Standing 09 W 712
T l

KPI 2: Total Research Grant and
Contract Income

2020E7A] G BEg & G AXZ £ 20102 thH| 284 B7t

A Mol Al JME S5l 2020E77HK| REF H7I0IA W2 90%7t “MIAIA
KPI 3: Quality *F 2 IHEC=R O*cﬂ ATE MG, oY 20N QIEE =2 &

A2 10%0 £ot= 0= HI20| =2 49 571 7|9 Higdt YRGI=SE &
o w1019 HALRPY ShY HIES G2 M9 b/ st +ZE22 =0|11, 49
90% O[&0| MAJ0] SIS &A=JI=S
2025E7K] 109 THRE0| ANA &
OIREO| ZHN gas &E
2020E7tK| M= st HEZAKNSS)S
Russell Group %’—I 429 U0 &51=%
20201377r1| MOl 85% O40] 6702 Lol F|g! Hats 245tY, Russell
Lol &st=s &

|
. ﬁif.’é ES I'_%Ill% oL M2 X 24 o ZES Stfoll, Russell

KPI 4: Doctoral Degrees

022
o 0

XE ZHZ 2015-20E01 29 5MTt

_I

KPI 5: IP Commercialisation

0

) A OEEL 90% OJAf EHAEHD,
KPI 6: Student Experience < b Olg 2t

golr joh

KPI 7: Employability

KPI 8: Widening Access

Group &%l 422l Lol &ot== 8t
. . WS Ol IR, XIS AL RO K2 RS, ALS)- KM g3 S TEst Al
KPI 9: Social Responsibility  Ho Or; O% §|+_| Lr|E|13I O, Mk 7tSd, Mel-2HH 92 5 et A2l
o I_O

KPI 10: Staff Satisfaction

\"

+ 2020E7IK| WA UEES 80% O[MOZ QXWX ZAL SHE 75% Ol
HM)otl, ISUST |2 S2 QA 71 M9l 429 Lo &5t

2020E7HK] HIFHE £S4t0] 80% O|40] ‘US’ HEH0|H 7[SH2Z "MaH(1,
E:L)’ AXO Ct
od TC= =2

o EX 3 M2 RUERIE st oI ZEE lo 2020E77HK] ) ChHH| LM
O[Rt-Z71ad2tt| Rtzh M FYUOIAEBITDA)Z 10%= &7t

KPl 13: Reputation: Portfolio of |+ &EXAl, HEZAL MUt ZSH([O|CI0] Ex, ¥ 24), 2|TH0|Z S8 Z&st 4

Measures I XE ZEEDQ Ak

4
1O
KPI 14: Management: Compliance | « | &4 HXjet O X|H Z§ LHE 7

KPI 11: Estate

ox &
_O'ﬂ
Iy
il

uz"

KPI 12: Financial Outcome

0
3
rh

2 28

gy

A
(=]

£X: The University of Manchester(2015)

olgfgt HeFA|gof whet wid thetat HE A|¥=H(Professional Support Services),
skt 7k9] o8 Sl A IAE A5, ole 71EAH Y98 (Planning and
Resources Committee)ol] E1E|o] oAl Agibg7rE 9 Q] L2 A|A o] SHT}
Yoll= A7t A4 HE(Annual Performance Review)E &l IHA| o3 IS 4

st A0 AH A 9 $4 2AE molgth SAAIHRKP)E 24 HE

E — 1T O o]
U AEFA R AP A2 AT B A(Stocktake report)® 2% 1L, o]+ wjd gHo]
A8 Fa A o).
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The University of Manchester(n.d.c.)oll W=, 7124 (Directorate of Planning)®ll
M AR ZYEPS A8l doly #4% A|Yst=t], sh&EcKUoA)E B7HE
(Scorecard)& HAHER F50t0] st dUS o= &4 A=E AlFstal 3
ot 53] AR Eol= B tistte] HwEA 7]5o] A¥E=|, ol &3l B IF
1 =9 WIXuby distte] Aot vt 7hssiet. WAn] gigtoll= 20219 A 9
d BN 7HE vt RS Aw 8 AR 71UCL, AleH™, AaZEA], B
AE 5T R&D Ak 7|IHEAHE, FHBEA| F)o] EgtE o]

Citation Data - Summary of trends and detail by institution and UoA

Number of outputs and % in the top decile Publication summary by UoA and year range.
@ Number OF Outputs In Top Decile @ Number Of Outputs @ Proportion of outputs in top decile citations Ranks are only valid when you select one institution from the chart on the left hand side or filter pane
2% UoAas REF unitof assessment  Year Range #outputs #top decile % top decile Citations rank
number  (2021) (Value) . outputs
1 Clinical Medicine 2015-19 22522 5070 225% 3
2016-20 25007 5417 21.7% 10
2017-21 22005 5287 24.0% 7
2018-22 24280 5492 22.6% 4
H Public Health, Health ~ 2015-19 13334 3073 23.0% 9
Services and Primary 301620 14807 3186 21.4% 9
Care 2017-21 14905 3216 21.6% 9
2018-22 17647 3627 20.6%
3 Allied Health 2015-19 3303 505 183% 1
Professions, Dentistry. 301620 3610 653 18.1% 8
Hor MY 301721 3007 67 18.9% 13
Count of publications in top decile citations and Proportion of autputs in top decile citations by 2018-22 3721 664 17.8% 7
Year Range 4 Psychology, Psychiatry ~ 2015-19 9708 2104 21.7% 8
@ Count of publications in top decile citations ®Proportion of outputs in top decile citations and Neuroscience 2016-20 10704 2251 21.0% 9
L o3m 20% 2017-21 10091 2295 27% 8
g g 201822 11904 2522 21.2%
g 155 & 5 Biological Sciences 2015-19 11583 2390 207% 5
S o H 2016-20 1714 2434 20.8% 4|
£ 0% 2 2017-21 10692 2357 220% 5
2 2 2018-22 12592 25% 206% 5
S 01M 2 " _
2 w0 § 8 Agriculture, Veterinary ~ 2015-13 214 356 16.1% 18
H 5"" F““ Saence 2016-20 1851 313 16.9% 15
& oon I I s N oo & 2017-21 1356 23 18.7% 15
201519 2016.20 201721 2018-22 201822 1428 285 200% 10
Year Range i Earth Syste 201519 5623 1348 2% 8

[O8! M-1] AZNZIE HA|EE 2 HIX|O0F3 CHSE Hlw A

&X: The University of Manchester(n.d.c.).

WAAE ek At Aol AE P71, AT 549 B7HREDE tiHIsH ] 9
St A o] dgko = wid AA|IH R A+t S5 H7HResearch Review Exercises,
RRE)E AAIsta Qlt}. ol= REF B7F tii E%“é—ol o7& oz ojsfjof k= Hist

Q7R &5 B7F PAoE JgEY, 7R A&t A sl Higt Bt
su°l AlSE. 87t Aie AAAAT %7115413%, ZaA| A5 @Z3HDirector of
Research) &2 A== #E|AHOutput Champ1on)°ﬂ74] A e A AaE fet
7249 9 LS 34T 4 ot 3, 18 AIE S0k S 4 H7HTER S

23) O|AO] i8S The University of Manchester(n.d.b.)9 Lige EZ H2[51US
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Qo] oS AL I 39l A W Sk R A S ATy
199174419] A17]% Tsha 7|20l ot AU 1EAE AXSHeIrHOl S, 2014).
Seutete] WRHO} TS AL S BRA@A BHAHDLS FAlo] SA44l et
Agi7l0] obd, Tkk SRS TEE Jlzow gt
19504 e} Sl S0l R MHetdy|E, 2 ARSIGL, olFolE M5
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et 4] ke ZoISATHITI -, 2012). oA 3 ¥ Tl dheha Al
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= 19914158 20004t XM=, Shobag Rz ek Tt W7t
slo] L} AT 4TS AHHOR Telshe | B WHIES £
o K19 %, 2014). 19914 HEHILIBIZL W TS AAo] Bdto ol
o] 2] R0 et US) BB, B4 AT, B 2D 802
SR Aad w9o] Wade] AAYHLHHEE, n.da). BEIHIS
45 Sgolol TE ol 1% 3 A7 BFE A8H0E FAL BIES
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24) 0|MQ] Li22 The University of Manchester(n.d.d.)Q] i EHZ ME[6IAS
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n.d.b., n.d.c). o] A= Ag}#ﬂﬂoﬂ ek gRe] Heke fiE: Saokal, FdFRl 9
- 3g7IeA Hlojuy Histo] 242 BEg HAsL WUid = ks do=H tigke]
Aede Adeit AR & 5 o

Al WA SAE 20009H 2RERE QARG A)7IR, 7]E9] "istd -7 A
A4 -g71e] Esto] A37t disklSH7F A7t =UE Al7]eleHelg=, 2014). 1998
g digkdole]o] HuAQd R21A17] et 5 e jpRo] #stod, Wh A7) A
H-1871e] HAIE Hdolal, fiste] BAYS Adotely| et ¥Rle s A|3A}F 15H 7t
AL AGCERFA, n.d.d). ol wet 2F tisk2 A77F 43t tistdd 7|eol ot
gt Y Ve 2 ¥ 25 9 AT 59 20l Wit AABRE dAlsks EAI
ERIsHgo] AT o 7o) AFEIE FV1HeR s H T

=

2) &

T

of dupd| £9 EF A g
YEL2 20009H] 2E7HA] tiehe] AAg/d< ZFxoh diehe] Adate] o wRiste] 4
Fo] HShS Eolal Higte] Apeo] ©A it T2y Higke] A7) FH - B Q=R
AFA Zota 2 7H] A1) yebth 2A, digke] A7) HA-B7ME 55
2oz £3shz Zlo] obd Hiskr|Ed ol 199218 E1st frjjste] 2] 44 - 371
AFFo|(KB D FCEH - FENT51 %) 2k Wil g&Esto] 5402 BHrlol= Fe
7F UErtE S, A7) A4 -7k tiehe] BE FHdelo] oA -3stolok shu R
A gE0] AmE AL FYolks 59 B41H A A 2t AR, tighy
7Fe] A3} ok 1%t 7H*d L5 0= o]ojRA] k= FHAZF AATHeIEH ¢,
2005; 1 3, 2014: 84 A
olzgt ¢ ,] 5 AP QOHE 20009 #EE 15w50] A BAZ FRok= 1A
A 50| Y29 15 uS AAC] JFgFS vt 0|F5(2014)00 WEH, 19999
297l=+o] A|Ast B21F ZZA|A(Bologna process)OlA+ FAX o7 585 150
9] 4 B AAE viAsH | s WR 7] A 87k 95 A3A 7o) daAdo
=95 9de}. ole} FARE Al7]9] UNESCOS} OECDE: 9] 3548 Hostil, 151
& FAFE L4stel7] At Al 2708 ‘HA gle 1S A B TojEael
< A5ttt ol gt =AAQ o] Y9 1FuS A Hel AAE AHES L, Al
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ol2i3t i Lol A thietilelslE 1998 102 2141719] tistd} g5 e w2o]
to] ol A g ] 4714 718 ol de AAgE FAlof oo wE A< AY

RS AASHRS. 15 okt wsiA= tiske] AeAde HAdske AHAE 7kt
B7He] FEAS ol Al3A B7FE ARt A 37 AARE ARISHITCRE
F4, n.d.c). o|#gt o+ B7Ee] BAL tjeke] 1R £ WAEA| AL, 7 tighe]
E4L Wgste] s 3 AF &9 d2 JiAsk, B7F duE IR ws
4 AT S5 59 Bl gt AR ofsiel ARE D= Tl AATHRF UL - F1i
EHHE, 2020).

2024 AA, Y& TSt SH ) A109FE ZARE 7 78] A A A A B
T A2ERl 2] HAE-gr1et 4% d S AIAFoRA Yt H ISHIHAE
£ L5 oF3lelal Qltd). ol tiste] At wE AP A9 Q7t Qo A7) 4
B7Ee} JISH7HAI=7t tieke] Adabg7ket R0l Sl Alwolnh. WA Ar] - 87t

oA dig}, iAot E W& A, 242, AlE-gH| 5ol dis] 2482 FHAskal
B7FsfoF gttt ofuf i} H7tof QlojA FLAQl 710l e A oY ZF w87
o] At FE FrF AAE A=ste] FofstA HeHNIC-Japan, n.d.).

olo] Hlsfl ek W&¥} AF 5 XS FFAU AFB7EE 79 7|2 Holok
gteh 20249 718 SRR QS vk EF IS EIPIE F 570 7o, g
ol QISE7P|HE F 2370 71elth<(R [M-9) al). B71713e] thlsh= dist
=0] ZAF9 o] ASt JISHIP S AYd o~ A FoEHN diske] S5
A5t = BZoJA H]EEAHJapan Network of Certified Evaluation and
Accreditation Agencies, n.d.). 87} IgollA e JISH7PHEC] F7F R
£ gHdfoF stH, ARolA= At AE R ol Wt 587 R AikE

Ut JUTHALH, 2021; SEHFRFA, n.d.d).
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« BOUTYHOI CHE7 =S S|(JUAA: 2016.8.31. Q1)

+ SBUBU URVHRIZ SIRLLOPIRNIAD-QE: 2017.1.14. 915
oy st o SUMHEHRl YRTISWS 7}7|;1(J|HEE: 2017.1.12. 2I1=

UBIHTHEAHO| St g & 25-HIME(2019.8.21. 215)

o UHIRHTHHOL ThSH T7|CHSH 7IEESIJACA: 2020.3.30. 215)

o UHIRHTHHOI ChSH T7|CHSH 7IEESIJACA: 2017.1.14. 215)
Ct7|chst o SURHTHHOI ThSH7|ZHE(JUAA: 2019.1.25. 0IF)

o SAUTYHHOI AR TS WSWILI|LJIHEE: 2021.9.4. OI")
SIS o SEAHHO! HEIHSHRIY- SH4047|7HNIAD-QE: 2017 oI5

> SIEE0ME QBEIIY 2 23709 FIH 0| EXoHH, 2t thete £F &fF 20r S840 M2t ASHI|#E MEsiH BIHE
is £ S SIER0ME QEE/h= b 7|2 +HsHor &
ZX: NIC-Japan(n.d.)

T ASFIVIEZ SV AASkE 2§ sllA Aedem B Ve A
A=, A= ety A1102 A2gel #45ke Ve A8 W 283 s
=

A3k A1t 42,004 et 71%0) 2 5 AXSHL SITHGE M-10) H)
NEdo Wt 7lEe SEsy 5 Bl W] Rasler s, W oy thato)

2 4 B WUSLES HAOR BT O A 4 UCHAIIR, 2022).
Z, disto] AAHOE WE- AT B he u A2BE P, I A
£2 9% Jponvy BRITS ATsgrond tote utue mog g
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AFH7PIe ojete] o] Wt 7o) BASHe A9 A, RS ok A
AT Hhele] BAsH, oleltl W7} AshE BT ok ek B 2
2T SOl MY WIS WA £ diste] e AT A BT L AR ASE 27
g 4 glow, W 52 SN ARge] Gl A9l WAl WA WEE &

A, ndd), S AS7E ok cfee] o ARl A AR R
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1 Introduction

With the recent expansion of autonomous innovation and social accountability
in universities, the emphasis has been placed on universities' independent
performance management. In particular, performance management has emerged
as a critical issue in ensuring quality for the sustainability of regional universities
and balanced national development. Consequently, the interest in institutional
research (IR) has grown as a systematic approach to supporting autonomous
university performance management.

However, the discrepancies exist in the level of performance management among
universities, and there is a lack of clear consensus on the frameworks and directions

for performance management systems. Most universities operate performance
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management organizations, such as IR centers, based on government-funded
projects. Nevertheless, their actual operations often remain at a fundamental
level, limited to basic project management or data collection and maintenance.
To ensure the social objectivity of university performance management, support
and collaboration from the government, local communities, and specialized
institutions are essential. Moreover, it is necessary to create an environment
where each university can maintain autonomy while implementing systematic
performance management.

The purpose of this study is to idenitify strategies to effectively support
autonomous performance management in universities. Specifically, in the
transitional phase where performance management systems are being established
through infrastructure development, such as the installation of IR centers, this
study aims to conceptualize autonomous performance management in
universities. It also analyzes the current state and practices to propose policy
and practical measures that enable universities to achieve a minimum level of
performance management capacity and standards. Through these efforts, the
study seeks to strengthen the accountability of higher education and promote

sustainable development.

To achieve the research objectives above, the following questions were
addressed:

First, what are the current state and characteristics of autonomous performance
management operations in universities?

Second, what challenges do universities face in terms of autonomous
performance management?

Third, what are the needs and requirements for supporting autonomous
performance management in universities?

Fourth, what constitutes a support system for autonomous performance

management in universities, and what are the strategies for its establishment?
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(Table 1) Summary of the research

Category Contents

Expansion of universities’ autonomous innovation and social accountability.
Increasing interest in autonomous performance management within universities.
* Growing need for performance management in universities to adapt to changes in
higher education policy environments and to foster regional innovation.

Research background

Significant disparities in the levels of self-governed performance management
among universities.

* Lack of discussion and consensus on the essence and role of performance
management.

Problem statements

* Development of a support system necessary for effective autonomous performance

Research purpose . . .
management and proposal of policy measures to achieve this goal.

[1 Research contents and methods

This study focuses on “general universities” as defined in Article 2, Clause
1 of the Higher Education Act. These universities are required to establish dedicated
performance management organizations and implement independent
performance management as mandated by the basic plans for the University
Innovation Support Project and the National University Development Project.
Therefore, they are suitable subjects for deriving policy directions and strategies
to establish a support system for autonomous university performance
management, which is the goal of this research.

First, to examine the background, policy framework, and paradigm shifts in
higher education emphasizing autonomous university performance management,
the study analyzed relevant laws, regulations, and policy trends pertaining to
autonomous university performance management in South Korea. To draw insights
necessary for building a support system for autonomous performance
management, case studies of university performance management operations
and support systems in the United States, the United Kingdom, and Japan have
been also conducted.

Based on this analytical framework, a status survey targeting planning directors
of domestic four-year universities and interviews with university stakeholders

were conducted to diagnose the current state of the autonomous performance
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management system in universities and to identify their support needs. Synthesizing
these findings, the study proposed a vision and phased implementation strategies
for establishing a support system for autonomous performance management in

universities.

Research Objective

Development of policy and practical measures to support autonomous performance management in universities

Analysis Area Research Method

Derivation of an analytical
framework for current state Policy analysis
analysis

Document analysis
and case studies

Analysis of the current state
and practices in university

Current state analysis Survey analysis
performance management
operations
Derivation of policy tasks for
establishing a support system Demand analysis Focus Group Interview

for autonomous university

performance management

~

* Characteristics and implications of performance management systems in domestic

and international universities
Main Findings « Current state and requirements for autonomous performance management of universities
« Visions and step—by-step implementation strategies for establishing support system

for autonomous university performance management

[Figure 1] The outline of the research flow

[0 Main research findings

- Analysis of Domestic Laws, Systems, and Policies Related to University
Performance Management

An analysis of the laws, regulations, and policy trends related to university
performance management in South Korea yielded the following findings.
First, the content related to university performance management is currently

presented individually across subordinate regulations. To clarify the concept of
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performance management and concretize university accountability, it is necessary
to incorporate these provisions into the primary legislation, the Higher Education
Act.

Second, although self-evaluation and the public disclosure of its results are
mandated in accreditation evaluations and funding project regulations, a lack
of systematic oversight mechanisms makes it difficult to ensure their effectiveness.
Furthermore, it was also confirmed that institutional improvements are necessary
to ensure that universities self-evaluations are not overly focused on accreditation
evaluations or evaluations for financial support projects but instead promote
improvement and innovation through evaluations tailored to the unique
characteristics of each university.

Third, an analysis of initiatives closely related to autonomous performance
management in universities, such as the University Basic Competency Diagnosis
(University Restructuring Evaluation), the University Innovation Support Program,
and the National University Development Project, revealed that autonomous
performance management in universities is heavily characterized by government-
driven approaches rather than internal factors or intrinsic motivation in terms
of stakeholders, content, methods, and utilization of results. This underscores
the necessity of reviewing the current performance management system to support

sustainable autonomous performance management in universities.
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* University self-evaluation: "HIGHER EDUCATION ACT and "Regulation on Self-Evaluation
of Higher Education Institutions
- Requiring universities to conduct self-evaluations, while lacking direct performance management
regulations

« Institutional Accreditation of Universities: "THIGHER EDUCATION ACT, and "TREGULATIONS ON
EVALUATION AND CERTIFICATION OF HIGHER EDUCATIONAL INSTITUTIONS

Legal and
institutional

fmm.ewor.k for - Establishing a partial framework for unoversities” autonomous performance management systems
university

performance
management

* University information disclosure system: "TACT ON SPECIAL CASES CONCERNING THE
DISCLOSURE OF INFORMATION BY EDUCATION-RELATED INSTITUTIONS,
- Requiring universities to disclose information about their overall operations to the public,
encouraging direct and indirect oversight of institutions

* Performance management for financial support
- Influencing overall performance management practices in universities

« Institutional evaluation: Basic Competency Assessment for Universities (University Structural
Reform Policy)
- Government-led evaluation
- Strengthening awareness of the need for performance management and promoting the
Policies for establishment of performance management system
- Raising concerns about undermining the autonomy and voluntary initiatives of individual universities

university
performance * Government funding projects: University innovation support project, National university
management development project
- Linking university evaluations to government funding and solidifying governmental influence over
universities

- Mandating the establishment of dedicated performance management units, while falling short of
serving as a comprehensive and consistent performance management framework

[Figure 2] Analysis results of domestic university performance management laws, systems,
and policy trends

- Analysis of International Practices in University Performance Management and Support

An analysis of international cases in university performance management
operations and support yielded the following insights.

First, university performance in the U.S. is heavily influenced by the resources
and capacities of each institution, including the size and expertise of IR offices
and funding availability. This often leads to financial inequities, particularly among
public universities, due to performance-based funding policies. To address this,
state- or system-level initiatives increasingly support university performance
management, suggesting the need for regional or system-level policy interventions
in South Korea.

Second, the UK emphasizes institutional autonomy in performance management

while holding universities accountable for results. Accordingly, universities are
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operating rigorous quality assurance systems based on expertise, and the influence
of students, as key stakeholders and consumers of higher education, is expanding
in performance management. Additionally, universities are transparently
disclosing their performance and information through national-level initiatives
such as the National Student Survey (NSS), the Research Excellence Framework
(REF) linked to financial support, and the Teaching Excellence Framework (TEF).
This implies that universities in Korea also need to adopt data-driven professional
decision-making systems and strengthen external accountability by enhancing
information disclosure and incorporating student feedback.

Third, Japan adheres to the principle of autonomous performance management
in universities, mandating each institution to conduct self-assessment and
evaluation. At the same time, to ensure the quality of these self-assessments,
third-party accreditation evaluations by external agencies are also implemented.
This demonstrates the need for external mechanisms to support and ensure the

quality of performance management while respecting the autonomy of universities.

United States United Kingdom Japan

Characteristics and current
status of University
performance management

* Reactive performance
management tied to
performance-based funding.
* Variations in performance
management depending on
institutional resources and

capabilities

Performance Management
Support at the System or State
Level

* Development of institution—
specific performance indicators
and support for performance
management by university
systems or state governments

Characteristics and current
status of University
performance management

* Autonomous and accountable
performance management by
universities
* Emphasis on data-driven and
professional performance
management

Accountability of universities and
transparency in information
disclosure

* Implementation of Teaching
Excellence and Student Outcomes
Framework(TEF) and
Research Excellence
Framework(REF) at the
government level
+ Student participation in
performance management
governance though the National
Student Survey (NSS)

Characteristics and current
status of University
performance management

* Autonomcus quality
assurance system
: Self-assessment, evaluation
* Public quality assurance
system: Establishment
approval evaluation,
accreditation evaluation

Ensuring the quality of
autonomous university
performance management

* Minimal government intervention
in university evaluation &
emphasizing internal quality
assurance systems
» Strengthening internal quality
assurance systems through
university accreditation
evaluations conducted by
external agencies

[Figure 3] Characteristics and Implications of the international cases in autonomous university
performance management
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- Analysis of Current Practices in University Autonomous Performance Management

The survey analysis on the status of autonomous performance management
in four-year universities revealed the following findings.

First, universities with dedicated organizations for performance management
had larger average staff sizes for these tasks, higher levels of collaboration with
other internal departments, and a more positive perception of their contribution
to university development. In terms of data collection as one of the core tasks
in performance management, universities with dedicated organizations showed
significantly higher rates of establishing related regulations and building
performance management databases.

Second, most universities indicated that the primary purpose of performance
management was to respond to external evaluations. The most cited role of
performance management organizations was monitoring the implementation of
the university’s mid- to long-term development plans and key performance
indicators (KPIs). However, perceptions of the primary purposes of performance
management and the roles of performance management organizations varied
depending on their characteristics. For instance, smaller universities were more
likely to identify responding to external evaluations as the primary purpose of
performance management, while mid-sized universities prioritized improving
educational outcomes and conditions. In contrast, larger universities showed
a higher tendency to focus on achieving evidence-based management as their
primary goal. Additionally, small universities were less likely than medium-sized
and large-sized universities to use their performance management organizations
for policy research to support strategic decision-making.

Third, performance management analysis results were typically shared with
presidents and key executives at most universities, indicating that feedback was
largely confined to upper administrative levels. However, the rate of sharing
these results with students or other external stakeholders was relatively low.

Fourth, in the context of establishing a performance management system, there
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was a strong demand for support at the national or local government level,
particularly for financial assistance to establish and operate dedicated
organizations, as well as for building performance management databases and
providing infrastructure support. Universities without dedicated organizations
expressed a relatively higher need for support related to governance of
performance management organizations. Smaller universities exhibited a higher
demand for support in areas essential to performing the fundamental roles of

performance management.

Organizational Status Operational Framework

Governance

+ Larger universities tend to have higher rates of establishment
of dedicated performance management units

+ Performance management tasks are most commonly handled
by organizations under the headquarters' offices or divisions

* Greater levels of collaboration with other units in
universities with dedicated performance management units

Data collection, management, and utilization

* High rates of database establishment and data collection
regulation in universities with dedicated performance
management units

» Collection of education stakeholders' satisfaction and demand
surveys, external statistical data, mid- to long- term
development plans, and government funding project
performance indicators

Human resources . Uti\i_zat_\'on of per‘f_ormance management data for basic

statistical extraction, external evaluation and government

funding project performance indicator analysis, and reporting
statistical metrics

+ Significantly larger organizational size in universities with
dedicated performance management units

Function and role

+ Utilization of performance management for external Feedback mechanism
evaluation purposes

* Monitoring of mid-to long-term development plans, key
performance indicators, and quality assurance in regular
academic programs

* Performance management analysis results are
generally shared with key decision—-makers within the
university

Demand for support

* High demand for financial support for cedicated units, performance management databases,
and infrastructure

* Greater governance-related support needed in universities without dedicated units

* Higher demand for basic performance management support in smaller universities

Support

Tasks

[Figure 4] Current state of autonomous university performance management

- Analysis of Perceptions and Needs Regarding Autonomous Performance
Management

The interviews conducted with university stakeholders to understand their
perceptions of autonomous performance management in four-year universities

revealed the following insights.
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First, although recent government policies aim to expand university autonomy,
universities still experience limited autonomy due to the need to meet government-
set standards. For the advancement of universities, it was suggested that rather
than enforcing a standardized approach to performance management, support
should be provided to allow each university to categorize its performance based
on its own set goals and identify best practices for each category.

Second, the meaning and objectives of performance vary depending on
universities circumstances and visions. While many universities focus on student
development and educational outcomes as the core of their performance, some
universities facing declining school-age populations and financial crises have
set operational efficiency and competitiveness as their primary performance goals.
Some universities also emphasize contributions to local communities, linking
regional collaboration and development to their performance goals.

Third, the importance of establishing a systematic framework and organizational
structure for performance management was emphasized. For effective
performance management, it is essential to build an integrated management
system centered on Institutional Research (IR) organizations and performance
management teams. This system should consolidate and analyze data dispersed
across the university and integrate the insights into decision-making and policy
formulation. The technical support required for developing such a system should
be provided at the governmental level. From an organizational perspective, a
key priority is to clearly define the functions and roles of IR organizations within
universities and to secure skilled personnel to ensure the system's effective
operation.

Fourth, data analysis and feedback loops were identified as critical for
performance management. Universities collect and analyze data for diverse
purposes, such as managing educational outcomes, responding to Ministry of
Education policies, supporting internal decision-making, and tracking policy

trends. For autonomous performance management in universities to lead to
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practical feedback, it was emphasized that resources should be allocated and
the quality of education improved based on performance data. This includes
providing incentives or implementing structural adjustments based on evaluation
results at the departmental level.

Fifth, the establishment of an integrated database or data warehouse was
proposed as a direction for improving autonomous performance management
in universities. Such systems would enable universities to systematically align
mid- to long-term development plans with performance indicators, facilitate
real-time performance monitoring, and support evidence-based management.
In addition, it is essential to develop panel data capable of tracking student
progress over time to enable longitudinal and causal analyses, as well as to
systematically collect post-graduation employment data. Moreover, integrating
artificial intelligence technology into the integrated database would enable
personalized career and learning support for students. Such Al-driven analyses
are expected to make substantial contributions to strengthening autonomous

performance management in universities

The Meaning and Necessity of i Direction and Organization of ) Data Collection, i .
Performance Management Performance Management Management, and Analysis upp: X

Meaning of Performance

« Student growth(education)

« Efficient university management

+ Contribution to the local community

Necessity of Performance

Management

+ Support for data-driven
decision-making

* Response to university financial
support programs and
accreditation evaluations

« Gathering, persuading, and
reaching agreements with
stakeholders based on
performance results

* Forecasting performance and
promoting university-specific
policies and external
cooperation

Direction
« Selection of short-and long-
term performance indicators
aligned with university goals
« Establishment of integrated
performance management system
* Provision of financial support
to enable universities to
autonomously set visions and goals
Organization
* Need to define roles and
functions of Institutional
Research(IR) units
« Establishment of organic
collaboration structures with
other university departments

Data Collection and Management

» Establishment of systems for
data collection by department

* Classification and management
of data by topic

* Ethical and legal review of
data integration

* Integrated management of
databases for performance
management

Data Analysis and Utilization

* Data analysis focused on
student education

* Support for decision-making and
policy development through
data analysis

* Reporting of analysis results to
improve decision-making and
quality of education

Support Measures for

Autonomous University

Performance Management

+ Establishment of integrated
database/data warehouses

* Development and management
of performance indicators linked to
university development plans

+ Creation of performance
management monitoring
systems

* Development of panel data
for longitudinal and causal
analysis

* Integration of university
performance data with Al
technologies

[Figure 5] Perceptions and needs for autonomous university performance management
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O Conclusion: Strategies for Establishing a Support System for University
Autonomy and Performance Management

Based on the findings of this study, the objectives and policy tasks for establishing
a support system for autonomous university performance management were
proposed. The study structured the foundational direction for support system
development into three key areas: internal system development within universities,
external support frameworks, and the legal and institutional bases that underpin
these two areas. The strategies for establishing a support system for autonomous
university performance management were outlined in stages.

First, the framework for developing an internal support system within universities
focuses on how individual institutions can independently establish their
performance management systems aligned with the principles of autonomous
performance management. Specific strategies were proposed to facilitate
implementation at the institutional level.

Second, the external support framework and legal and institutional foundations
were presented as key components to support the internal systems and align
with the overall direction of autonomous performance management. Policy tasks
were identified to enhance external collaboration and provide a robust legal
and institutional basis for sustainable performance management practices.

The basic directions and detailed action plans for the support system were

visualized, as depicted in [Figure 6.
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Expected
Effects

Establishing
Internal
University

Performance
Management
Systems

Strategies
for
establishing
External
Support
Systems

Strategies for
Building Legal
and
Institutional
Foundations

« Strengthen strategic decision—-making and university competitiveness through data—driven
performance management

« Establish a sustainable university self-performance management system and feedback mechanisms

* Ensure public accountability of university education through systematic performance management

e

Organization-Workforce Implementation Systems

* Performance scope and targets « Set up a IR unit as central * Build a data warehouse (DW)

- Re-establish and expand to cover organization of the university + Strengthen collaboration among
university-wide outcomes * Enhance the status of performance data—generating departments

* Autonomous management units analysis c.entrallzanon‘ ) * Operate data governance

- Integrate analysis and - Progressively professionalize and * Establish a feedback system for
management functions institutionalize key performance indicators

* Establish governance structures, + Develop mid-to long~term plans for | |« Develop processes for advancing

policies, and academic regulations ecuring personnel performance management tasks
« Utilize internal university resources

as analysis experts
e~

Enhancing University Autonomous Performance Building Infrastructure for University

Management Capabilities and Awareness Autonomous Performance Management

* Establish regional information linkage and performance
management cooperation systems

* Expand provision of performance management resources
from multiple ministries

* Manage and operate national data linkage and activation
through delegated management

* Develop and disseminate a standard model for
autonomous university performance management

* Provide educational content and training to raise
awareness among university members

* Develop and operate training programs (analysis and
management) for professional personnel

* Establish a "University performance analysis and support
center” (tentative name)

+ Offer consulting for autonomous university
performance management

* Revise the Higher Education Act and Regulations on Self-Evaluation of Higher Education Institutions to
provide a legal basis for autonomous university performance management

* Formulate mid-to long—term management plans and improve evaluation systems linked to performance
management to ensure public accountability in autonomous university performance management

« Establish a legal basis for utilizing personal information and refine related laws and regulations to promote
data—driven performance management

[Figure 6] Strategies for establishing a support system for autonomous university

per‘formance management

Additionally, a roadmap for policy task implementation was developed,

categorizing tasks by stakeholders, approaches, and implementation timelines,

as outlined in (Table 2).

(Table 2) Policy implementation road—-map

Implementation
R ibl Ap N period
- . esponsible proac -
Objectives Policy tasks entity method Short Mid-
Long
term
term
® Establishment of legal basis for autonomous
Establishment | univeristy performance management
of Legal and ] : . L
Institutional | © Amendment of Article 11-2 (Evaluation) of |  National Legislative v
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Implementation

R bl Ap o period
L . esponsible proac -
Objectives Policy tasks entity method Short Mid-
Long
term
term
Assembly,
the Higher Education Act. Ministry of | Amendment
Education
National
* Enhancement of the Regulation of Self- Assembly, Legislative v
evaulation of Higher Education Institutions | Ministry of | Amendment
Education
@® Policy and Institutional Improvements for
Ensuring Public Accountability
* Establishment of Mid- to Long-Term .
.| Ministry of System
Management Plans for Autonomous University . . v
. Education | improvement
Foundation Performance Management
* Improvement and Enhancement of Evaluation| Ministry of System v
Systems Linked to Performance Management| Education | improvement
® Revision of Data—Based Performance
Management-Related Laws and Regulations
* Specify exceptions for the use of personal| National System v
information for performance analysis. Assembly, | improvement
Ministry of
) ) Education, o
Rewsg Iavvz aEd .regulfat|on§ rell_altedltc(; the Joint Effort ALegu(st?Uve v
opening and sharing of national-level data. by Relevant mend-ment
Ministries
@ Provision of Programs to Enhance Awareness
of Autonomous University Performance
Management
* Develop basic educational content on autonomous - .
R Ministry of Policy
university performance management and : . v
o Education initiatives
Institutional Research (IR).
« Offer training programs for university-related | Ministry of Policy v
councils and associations. Education initiatives
(® Operation of Training Programs for Specialists
Capacity and in University Performance Analysis and
Awareness Management
Enhancement |, Develop training programs for cultivating . )
o . Ministry of Policy
specialists in performance analysis and ! L v
Education initiatives
management.
* Operate training cogrses for university Ministry of Policy
performance analysis and management : . v
. Education initiatives
professionals.
® Designation and Operation of Specialized
Institutions for University Performance
Management Support
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Implementation
R bl Ap o period
o . esponsible proacl -
Objectives Policy tasks entity method Short Mid-
Long
term
term
* Designate and establish a University Performance | Ministry of Policy v
Analysis and Support Center (tentative name). | Education initiatives
. . Policy .
* Operate the University Performance Analysis Policy
) Research L v
and Support Center (tentative name). . initiatives
Institutes
@ Consulting Support for Autonomous University
Performance Management
* Develop consulting models for autonomous R::élgglch Policy v
university performance management. . research
Institutes
* Implement consulting services for autonomous | Ministry of Policy v
university performance management. Education initiatives
Establishment of Regional Information
Integration and Performance Management
Collaboration Systems
. . . . . . Local .
*» Build regional information integration and Policy
; Government, | . ... v
performance management collaboration systems. S initiatives
Universities
. . Local .
* Designate and operate Regional Performance Policy
. Government, | . ..~ . v
Management Centers (tentative name). o initiatives
Universities
® Expansion of Data Sharing for National-Level
Performance Management
~ . Joint Effort .
Infrastructure | * Enhance the provision of data for national-level by Relevant Policy v
Development performance management. y hee initiatives
Ministries
* Delegate and manage operations for data| Ministry of Policy v
integration and utilization activation. Education initiatives
Development and Dissemination of Standards
for Autonomous University Performance
Management
* Develop and refine standardized guidelines Policy Polic
for autonomous university performance Research Y v
. research
management. Institutes
* Disseminate the standardized guidelines for | Ministry of Policy v
autonomous university performance management. | Education initiatives

Key words

University Performance Management, Institutional Research
(IR), Evidence-Based University Administration
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